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SSELF EVALUATION, SENSTRUCTIGHAL MATERIALS, @ADMENISTRATIVE POLICY 6 
SHEASUREMERT INSTRUMENTS, ®SCHEELS. HIGHER EDUCATIGN, 
PROGRAM EVALUATION, NGRMANs GRUANOHA 


AN ATTEMPT WAS MACE 3G DEVELOP TWS FERKS GF A SELF—EVALUAT-IVE 
CHECKLAST=-GNE FOR EVALUATENG EDUCATIGNAL MEDIA PRGGRANS. 46. WEGHER 
EDUCATION INSTETUTIGNS, AND ANCTHER FG EVALUAF-ING. PRGGKAKS IN 
SGHSGL SVSVEHS. THE PRGCEDURES USED IN TH: STUDY WERE DECERSPNENT AL 
It DESIGN. THEY REQUIRED THE DEVELOPMENT -GF CRETERZA UPEN MICH TC 
BASE AH EVALUATIVE INSTRUMENT, DEVELGERERT 6F FHKE ENSTRUNEXT, .cED 
THE FORMATION SE SUPPGRTIVE HATIERZALS.. CONSULTANTS WERE SERECESER Te 
ASSIST IN THE DEVELGPKSNTAL PHASES. EVALUATIVE CHECMLLISTS MERE @ILET 
VESTED iN 15 SCHSGLS AND INSTEPUTEGNS FOR THE PURPSSE GF 
CSTARGISHING VALIDITY. AFTER REVISION, GX THE BASES 68 AINTWIAL 
TESTS, THE LISTS HERE FIELD TESTED IN A LARGE MEMBER SF SCHECUS AND 
INSTIVUTIGNS CECATED EN ALA MAJGR GEGGRAPHIGAL AREAS ER THE COUNTRY. 
REVISTCNS WERE MADE IN LIGHT OF THE FINGENGS, AKD A PENAL DRAFT 
PREPARED GF THE CHECKLISTS» CRITERIA, AND INVEMTGAY CHESM SKIER. 
QASED GN ¥HE EXPERIENCE GALHEG, YHE FELLGQKING KAJGR COMELYTSIONS WERE 
REACHED>-{ 1) THE CHECKEISTS APPEARE® TG SE VALEO, AND 62) USE 26 THE 
INSTRUMENTS SHOULD PERMIT SCHESL AND INSTITUTIGN ADAEMISTRATERS T5 
INFER ADEQUACY GF THEER MEBEA PREGRANS. A NUMQER 3F RECESSERDAT-AIGNS 
WERE MADE CONCERNING FUTURE USE GF THE INSTRUMENTS. ¢2C) - 


E 
U. &. DEPARTMENT CIF HEALTH, EDUCATION AND WELFAR 
a Office of Education =~ Meiant 
‘This document has been repreduced exactly as rece eae ta 
or organ.zavon onginating It. Points ot View Geiss 
a do not necessarily represent official Office of § 


position or policy. 


EDOLOILG & 
\ry & 
CO 
w 
Cy 
f 


SELFP<3VALUATIVE CHECKLIST AND CRITERIA 
FOR 


EVALUATING EDUGATIONAL MEDIA PROGRAMS 


We A. Fulton 
University of Oklahoma 
Norzan, Oklahoxa 


The study reported herein wes performed pursuant te a contrast 
with the United States Office of Education, Department of Health, Edu- 


oo and Velierc, smder ths provisions of Title VIZ, Public Law 85- 
ID+ 


peewee 


SELF-EVALUATIVE CHECKLIST AND CRITERIA 


FOR 


EVALUATING EDUCATIONAL. HEDIA PROGRAMS 


W. BR. Fulton 
University of Cklehoas 
Zorman, Gklehons 


The study reported herein was perfsrmed pursuant to a 
contsest with the United Stetes Office of Education, Department 
of Health, Bducaiics, ond Welfare, under the provisions of Title 
VII, Pubiic Law 85-84. 


This repoct deseribes # study which resulted in che developaent of 
two fesus of 2 seif-ovelust ive chezkiist, oze for evalusting educational 
mediz prograas in higher educecion institutions of varying sizes end 
types, and the cthar for evalyting progvazs fc. echoc| systems of varying 


one relating to educationa) sedis progrems in highs: sniuczstion iastituticas 
of varying sises end types, and the other relating to pregrems in echosl 
systens cf varying e2zea. 

The ctudw was conducced et the Ualwersity of Chlehars pursuant to @ 
contract with the Inited States Office of Mueaztion beginning June 26., 
1964, and ending Beceuvey 31, 1565. The origfies? contract was to heve 
taminated on August 27, 1965, but was extended to permit the colistics 
@€ existing standards relating to educational sedie programs. 

The information is preserzed in four bread estegories: (1) « descrip- 
tion ef the sackground aad nature of the oreblan; (2) a description of the 
psecedures used ta develop the erfteris and galf-cvaluative checklist and 
seaportive materials; (3) the ffanl draft of the erfiteria sad the velf- 
avaluetive ehoeckiists and (4) a bibliography asd apecndices. 

A eosenteh stuéy ef this eagnitude ie not goscible without the aseis- 
tance and eeoperatioa of acay individuals. Grateful acknowiedgeesnt is 
extended c= offfeisle of the Gaited States C&(Sce of Zducation, seabara 
ef che Bupsrteent of Avdfeviswsl Inetruction of the HEA, Teaching Filius 
Custodians, Inc,, those personas in schools aoné eolleges vhs particizered 
a the piioe and Stel testing of the fastrunent, and aspecially te the 
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esagelésata whe wrote deaceigtive papsre ead othesvies particinated in 
the developsent of the ductruscst exci vhese semis appeer elcevkare fa 


this report. 
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This section includes a description of the orobd’en of this study; 
its purposes, objectives and background; a List of working definitions 
_ Of terms; s brief description of the general procedures used to solve 


the problex; and an identification of the asjor products cf the project. 


Backgrous’ and lead for the Study 
Durisg resent years there kes beer, a marked incrense in the develope 


gant ef sdurscionsl media progreas i= school systens oud higher educetion 
-Zustitutions tkrourkeut the Uaited Staces. Frequoatly these developments 
have been ie response to iamediate aseds within an aducstional institu 
tion ratasr: than pert of a long-range. orgeaize2 plan. 

Educstioncl sedie progroas vary axrkedly froa one institution to 
another, Sone faculty aexbers need fewer wacia because of che nature of 
their teeciing Fields. Others have greater. uaed for acdie because of chétr 
mathods of tasching. Sceaz use wedis St o high level of sophistication 
while the level of utlifeation of others cay be less sophiszicate?, These 
end other facters help to determine whother cr not an educationsl aedic 
progren if aviquate for a given situation. 

The cducetional sdeinietretor is likely to be es a loss to assess 
the adequecy of his aducetions! aedio program or to formulate plans fer 
faproving the orgerisation, administration, and finsacing of educational 
media services without scue hicd of guidelines. A common recourse for the 
acsieistrator ie to seek consultative assictancs frow his stace educetion 


egency, « prefessionsl agincy. or fron a siailar institution presumed to 


wie 


have che type of acdia progren desired by the adweinistretor for his own 


ettuation, | 
| Vor a coisultant to be of exsl assistance to che educational adainic 
| strator, it is highly desirable to rrovide hin with an eccurate descrip- 
ticn of the current status ef the eduentionsl madiea oracras in the eituc- 
tien to be studied. Such e doseription could be ebtained through the use 
of an evaluative instrument, df such. an instrument were developed end asde 
avaliable to educational adeinistrators. 

An educations! adaisietrate. is often unable to obtain the consul- 
tative areistance chat ke nesis to uztertske a coaplete evaluation of an 
educe<ienal nedia programa. viously this problea could be alievieted 
4£ an evaluative instruzcat were developed which could be seif~aduia- 
Satered by administrators {a echool cystens and higher educztion insti- 
tutions. 

The changing status of an educational aedia program is not likely 
to be krown, nor Gre ongeing efforts to daprove « program likely te be 
undertaken without continueve cvaluatics., Such continuous evaluation 
would be greatly facilitated if an instruaent vere developed for use by 
wducational edeinis¢trators in various types of educational institutions 


in studying their own educational sedfe prograas. 


Statenent of the Frobles 
The probiem of this study was to develop and validate one or nore 
self-adninistecing and self-avelusting instrements thet could be ured to 
sppraise the status of sducaticasl nsdia programs in school systeaz of 
watying sizes and in higher education institutions of varying sises and 
types. 


‘“ 


Obsectives of the Stuily 

The cbjectives of this study wares (1) to develop onc or sore 
evaluative instruwente that could be solf-adaiaistered by persennel in 
School syatens and higher education {nstitutions; (2) to develop the 
in school :ystems anc higher education institutions to infer with vae 
Lidity the adequacy of chefr educational sedie prograns by interpretine 
their rosponses to the evalustive instrument; ani (3) co develop the 
dustrument or inscruncats in a way that would provide a hazis for 


isolating arese where chenges may need to be acde in educations] media 


P”Ogrtans. 
Defsaition 27 Yeume 
Project stat refers te ,ersounel whe worked regulerly on che 


Study as £¢ wae conducted, including the director and principal investi- 
gator, #n evalustion specialist, a graduate assistant and a secretary. 
Consulitsats refars to a panel of practitioners in the field of 
educstional wedia who were selected to ansist with the develoznente! 
pheses of the projeet. | 
The terms Rducationsl esdia and media are used interchangeably to 
refer to all -cquipuent, sateriais, and cervices traditionaiiy csiied 
" adiovisual sateriais” 88 weli as to newer aedia such as television, 
overhead projectuals, teaching aechinee, and progrezc’d asterials, 
Edueatioual aedia ‘sorvices welezs to all efforts to aske educa- 
tional acdia avatlebie to faeulty, staff. and studente and te assist 


thes in using these media. 


Educational media progeay refers tc the total efforts of e eche>l 


o3je 
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systes or hightr céucation justitution ts provide educstional mets 
and services to ita faculty, staff, and studerts. 
Evsiuation resers to the appraissl of an educctional aedii 
prograsz by auking value judgvents about the elevents of the prograa. 
Self-cvstustton ss€srs ts the sppraisel of an ccucationsi aedia 
program by officials cf the school system or higher education tastitue 


‘tion whoo progres is evaluated. 


Tar teres bighnr educssion inetitutten ani ineeicution are used 


—e eee 


interchaugeably to vefer to ccliegas and univerrities of a11 sizee 
and tyges. 


The tecms school system and school ere used interchange23iy ts 


rofer te educetionsi unite that ersvide and aduainiszer educaciona? 
pregrams for any combinztsen of grad levels fron kindergsrten through 
§juaice coliege, 

Building rafers to a: copeneat of & acksoi eyetem, such ss an 
elenentary or secondary etteudance unit, where educetionai experiexces 
ane provided fox.e combination of gradu levels or subject areas. 

Dapextment refers to en adeiaistvative unit within a higher 
education institutica that providas educational experfencés within a 
subiset area, @ group of aubject arcvas, or a profzesional aree, including 
all sdzinistrative units coaments called "colleges" or "schools" én 


multi-purpose univere!£cien. 


General, Proc: jures 
Tae procedures used in thin study were developmenta’, in design. They 
raguirad che development of critezia on which to bese un evalustive jastru- 


mene, the dovelopaent of an nvaluntive instrument, and the fersation of 


oy 
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supportive sateriels. Althovgh ea detailed description of these pro- 
ceduree ia presented in Section II cf tais report, a driez overviaw 
of these precedurcs ic resented here. 


i. Exiccisg Literature wes reviews and used to develop an 
sansteted bisifceraphy, a tentative list of criteria, and 
a tentative list af common eicuents of educations! medics 
prograss. 


2, A panel of consuiteste wee selected to assist in the de- 
welogecntal phases of the project. ——- 


3, Conscleants preparad an’ subsit-iad pepers describing what 
eech considered to be cheracteristice sf decizabie educa- 
ticess1 exdie preavacs. ) 

g. Progeaa characteristics included in popucs eubuttted by the |) 
consuiteats were ssileted snd code ta shaw wast character 

Sstics of aedia progracs were considered a2 Gusirabie by the 

ceasuitants ané to shew the sustor sf consuitarts whe mea- 

ticund each charzcesristic. 


5, Griterts tacluded in pspers eubaitted by the consultants 
were listed and collezed to shew wha: consultacs considered 
te be cptiaun eriteria of destzable educational medic pre- 
greus and to show the number of consultants vhe eontioned 
eseh eviteriea. 


6. A consultant vertchep whe heid in which the consultants 
and sroject scekf identified ani «greed on major elencnts 
of desizavie educations! aedia progrems, developed and 
agreed on @ List of criteria ccicting to desirable educs- 
tional eedi2 progeaas, and developed s foraat thet could 
be used in the devrelopzene of © self-evaluative instrunent. 


7, 4 Sivst deeft of an 4nstrusent in the fore of a self-evalu- 
ative eheckiiet wes prepervd by the project staff sad sub- 
eittes to the ceasulitants itor their individual cements and 
suggestioas. 


8, Revised drafts of the checkiiat were prepered on the basis 

of suggzsticas and recommendatieas wede by the consultants. 
\ 

9. Supzoe five eateriziea consistine ef an iaventory check sheet. \ 
gad ¢ coliatica of existiug standaris were formulated wita 
the idea of possibly including them with the evalustive 
ehecklist. 

— \ 

30. The evaluscive checklist ws ailot tested in fiftcen sca0sis 
aad institutions for the purpose of further eecab) ishing its 
validicy. 


‘42, The aevsluative checklist ues revised on the besis of the 
results obieined by tha piiet tect. 


12. The ewlustive cheelist was f2e19 vested in z lerge cumber 
ef schoels and Lestitutions Loested im all aajer geograph:s 


arezs cf the coentry to detcemine whether it could be salfe 
administered anf to test its sslidity further, 


13. Reviafene wears sade om she bests sf isfssaation obtained i 
the field test, renvitiay ix the final drafe of the evelus 
ative checklist. eriter2:, aad inventory check sheet. 


Setzemre nf the Study ot 

the prinezy purpose af this stuly wes ai lca through the 
davelopauent of ep evalustive. chackiist co tue. forme, oze fern for use 
in highor education institutions of elf eises aud types, the other 
for use in school ewstans of all sizes. The development of these 
twe forms of the checklist. required the preparation ef tw sate el 
eritecig veleting to eduestien:? aedis prograzs for these two types 
of sdusstiexs! fast4entions. To make i: sore conventeat for the aduia- 
fetrater co ase the evalustive checklist, an inventory check sheet was 


devigned to determine the cesrant statue of educations mezia progress, 


IZ, USVRLOPAERE CF YES SELF-EVAIVATIVE CHNCKLIST AID CALTRRIA 


This secticn desevibes the procedures used to develop, rafine, and 
validate the evaluative instrament. It cise describes the procedures 
weed tO Geveiop criteria relating to educitionsl! media progrens that. 
served 48 2 basis for developing che instrument. ‘the procedures used 
to formulate an taventory check sheet and 3 collation of quantitative 


stacdasde ave «lsc Jacluéet in this section. 


aSssetation of the Literature 


Standerd library research procedures vere used to locate periodi- 
cals, textbooks, cesearch reports snd unpublished pianeaeists releted 
to educationn] media progress. From approxizately two huadred publi- 
Cations which were reviewed, Zizty-two wnich reriniusd directiy to 
@ducational uecia programs and which eppeanid to be directiy related 
to this proj Get were includes in an ganoteted bibl iography. The an- 
notated bibl lography provide @ quick reference to pub ications per- 
taining to educations! media prograns and proved useful throughout the 
project, 
| A roview sf the Litersters vs also useful in fovaulating the 
orgeniceticns? etructurs of the evalluetive instement, A tentative 
list was mede of the elesznts of aiucstional acdia programs thet ap- 
peared most oftea in the litersture. . These clements clustered around 
seven categories, each of which appeared to repsesent a major aspect 
@f ecucational media prograss. These categoxies were (1) Jastitue 


tional or school system educational media services; (2) Zducatiors] — 


ate 


media services © curricelua and instructicn; £5) The edecxtionnl ardic 
center; (4) Physical facilities fer educetione! sedis; (S$) Production 
of instructional aeteriains (6) sedget and fiverce cf the educations! 
medic prsgrem; oad (7) Efccetionn! media ateff, Ww most frequently 


Mir 7c orad SPS. ..am eaveenta oni Phas tiated tudes hem ence A om 
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of which gach seemed « pert, 

A tentative iiest of erlterie <2 so foxmulated From the iitera- 
ture, The sost frequeariy seationsd critevion statements which cppeared 
to relate te suucetions! neti progzaas were listed coder the categorics 
ideatified above. 

Salestion of Consu) cents 

Zwelwi consultants were selected to assiut: the project staff in 
the preperation cud refineneat of the avelustive instrosent and che 
seiteria. Two principal evalificstions were raquired of the consultsate: 
(3) that he be currently engaged ass practitioner im the educational 
media f{eld; end (2) that hs be knowledgeable about and thoroughly 
feciiger with the size and t752 cf educations] tnstituticn witch he 
represestet. 

The aasaakive ataté ans wificers of the Departsent of Audisvisual 
Inetruction (DAVI) of the Sctional Educatien Asseciation were asked te 
nominate persons whom they considered co be qualified to represent each 

£ the four sises aad types cf educational inatitutions lieted below, - 
Tne Stsoriing Committee of the Consultent Service Conaittee of DAVI 


was also asied to seufuate persons as corszitants on the project. 
Thase two groups nominated perscas to represent each of tho gour sizes 
and types of luctitutions «x4 provided biographical information for 
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(ack neatass. 
: The project divezter and tie project evolution specialist col- 
Ss laborzted fa the sclection of coarnitants from these twe lists of 
se aeainess, The bioyranhical infernatiocn vas carefully considered and 
7 velecticn wis wads of the ewelve aominces “no seemed beet aucl ified 


: to vagzaseat the fellewicg sises and types of efuca tions? instituelonss 

ne (1) lerge multicpurpezs universities, (2) single gurpese colleges, 

(3) large sehoel syetens, ad (6) onall school systenc. 

| The twelve persons favizved to serve as project consultents vere 
aivised of the purjeses ef the project, the duties of the project cone 
sulteats, eed the size and tyze of iestitution esch was invited to ree 
present. Maving accepted the favitation, consultants were given three 
specific essignments: (1) to prepere ea descriptive of the cheracter- 
istics of an effective elucetional eedia progran for the size and type 
of institution he hed agreed to represent; (2) to avsict in the devalep- 
ment of criteria by pacticivating in @ consultant workshop; and (2) to 
resiew and aske suggestiens aegarding subsequen: drafts of the criteria 

bs . | ang? the {actrement, 


y Bapasy, Subvitted by Consultants 

| - Each project cous tant. perpared and submitcad e paper describing 
a en effective aducatioral xedis progras for the cise and type of educa- 
| tieral institution he cepresentod. Three papers provided the project 


etaff with a couprehens{ve Vist of vast the coneuitants co:sidered to 


Sr en a 
ee eer * 

¢ 
Rae ee 


{3 ‘be desirabiea educational media pregvem charecteristics. 


Me 


The characteristics insiuded in the pspors were coded and collated 


US 8s to reflect the number c€ characterictics aentioned by consultants 


hy 
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and the mumber of consultents vio rantioned each chavecterisiie, Char 
acteristice, hereafter caferzed to es program elonentn, ventioned by 
the consultants were grouped under the major cutegeries of educo? tors) 


edie programs ifeted on cases 7 and §., Rach eausulteat wes easigned 


% eada mumher ehat idantifiad hin and whe a¢oe cad tena af Sana bé Gf. 4 om 
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he supresented. This code number wae entered beside sach progres elencnt 
wentionsd fa the conoultast’s paper when it wes antered in the collatioas, 
Thus i$ wos possible to identify quickly the esurce of aack progzan elee 
mene in the eolistiors, the cellations slco skewed the nuaber of cone 
eultants wks nentioncd sack elexent. our sets of collations were pre- . 
pared, ene for each sise cad type of educational {2stitution included 

in che study. 

The papery subuitted by cee ccasultants also conteined wary statoe 
mente cf critocis. the criteria ware likewiee coded and colleted ace 
coxding to cise sama procedures used to code en) collate the chsrecter- 
istics. Fost colistioas of criterion statements were prope_ad, eer. 
vaspondcag toe the four sizes and types of educations! institutions inn 
cluded ia the etudy, 


Gougsitent Wortehop 
A cousultant voxkohep was hald ou the campus of the Vaiversity af 


Chlehsoe during the week of Beesmber 14. 2964. The chree major purgoses 
of the workshop were (1) to idaitify the essential elesents of cduca- 
tional aedia programs in educational institutions o7 various sizes and 
types; (2) to ferauiste eriteria veleting to educational media progzess; 
and (3) to develop a fornet for am instxuxent thar would vaflect chess 


criteria snd could be used to evaluste educational media progress, 
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Tae Following stage wore #oilewed is accomplishiag thiee purposes3 

So Rlewwnte thought ¢o be ecwaon te educations! geiis prsgrams in 
tne Jour sisas ari typse cf eduestionel institucioar were iden- 
tified aad agreed on by the consultacts. 


2, Critevia cuat related to these alemsaits were formulated aad 
agreed os bw tks essenl tents, 


3. 4 furuet vas dewieped fer the couztruction of checkiists that 
would weflect these criteria ani srevide o means of evalus- 
ting educations] wadie prograns. 

Adsntiticntion of Prossen Bloxents 

Tee Efest task cceamplichad fn the werkchop wes the identification 
ef progres Glements theughe ce bs csamen te sducatioasl sedia preszsas 
ae eduestional fastitutfioas ¢:’ verctoes cises end typea. Exyhssis wes 
piscrd om idontifying elencate about which judgzeate should be nets. in 
evaluating the effcetiveners cf on educatiozel es2iu orogzaa, 


Collations thet hed bose aeda by the project steffi frow = review 
of existing Litersture «24 froa the papers aubpitted by the censultents 
were reviewed ani conpored. Each claaunt facluded im these cslletions 
was considered in (to relation and significance to the over all educa- 
ticanl aedia progzza in school systems and in higher educatioa institu- 
tious of weious sises and types. Consultaats worked in ae grouss 
according te the sive and type of institution each represcnted, Cone 
sultants icentified, formulated, and orgaised four tentative liste of 
ecogren elenents, cue fer each of the cines and types of educatioral 
institutions. The feur lists wers then conpared ix, #2 goncral session 
attended by ath consultants. 

The elemente of educetions! sedis prograas listad by the consul- 


tants for beth lorge and emalll ecicel systeas vere found to be alsost 


elle 


identical, The seme wee true of olements Yisted for progcans in 
single-surpose colieges avd in large universities. Hinor differences 
were, hovever, found to exist between elesents Listed for educations! 
sedia prograss ia school systeas and those ir higher educstion institue 


tions. Morenver, ther: eaumed tn be se seeecs tex Anology fer ex- 


pressing siements that wore basically the same for these twe tyges of 
educational institctiens. Cansuitante representing sesil ane large: 
sckeol systezs were, therefore, able to compile a List of elesents 
ceamoen to educational wedis programs in all schoci systems, Likewise, 
consultants representing siagle-puerpose coliogen end nul ticpursose 
universitics were able te cospile s list of elaneats comzon to educae 
ticuel asdia programs ia ali higher education institutioas. 

Bileneats of educational media prograns in higher education insti- 
tuticas were orgenized under the aajer categories cf which each seened 
& part. The elements, as Listed by the consultants vho vepresented 
coileges and universities, are as fellows: 

3. Aastitutions! Ecucstional Media Services 
| A. Comiteent to the media program 


3B. Commitment to educstionsl exedia as an integral part of 
instruction . 


C. Commiteent to providing educational media facilities 
D. Commitment to finuncing the educational medie program 
E. Commiteent to staffing the educational edie progras 

EE, Educat<onel iledia Services © Corriculus ged Yastruction 
A. Consultant services in educations] aedis utilization 
RB. Medis services to oducetfional preperation programs 


©. VFaculty-student use of educetionsl eedia 


eld- 


D. Iavolvenvat of sedfe siaf? in planning 

IXI, Five Educetional Nedia Center 
A. Locstion end accessibility of educational nadia 
B. ULissenination of sedis infursetion 


G. Availability of educations! Sodio” 
G. Storage and retrieval of media 
E. Maintenance of acdfs 
F. Pecduction sf aedia 
TV. Phyefoal Fecilities for Educational Media 
A, Medis fecilities in exietiag classroous 
B. Madia fsellities in new classrooms 
V. Sudget ead Finaace of the Educational Media Frogran 
A. Ssporting fiuanciel necds 
B. Basis for budget allocations = 
CG. Development cZ media budget 
VI. Educational Media Steff 
A. fastitctzZonal wedie staff 
Bloments of educational nedia pregrams in school systems were Like- 
wioo organized under thy wajer categorica of which each seine a part. 
The elasents, as listed by the ceusulzents who reproseated large sad 
mali scheol systass, are es follows: 
I, School System Educational Medie Services 
4, Comitment to the acdie progran 


B. Gomaftuent to sducstionel nedia as an integral part of 
fastruction 


vx) 
r 


Coam/tisat to providing educational asdia facilities ae 


o 


D. Comituert to &iaaneing the eduentional vadia program 


B. Commitment t- staffing tha educationsi sséie progréa 

TZ, Hducations! Medie Services - Curriculus and Instruction 
A. Consultant services ia edvcstional media vtilizatio: 
3B. Inservice education ic educntiona: aedic 
C. Yaculty-student use of aducatians! «site 
D. Involveasn* of vsdie staff in planning 

EIX. The Educational Medie Center 
A. Location ard accessibility of educetional wedia 
B. Disseatnation of media iuformation : 
C. Availability ef educations! media 
D. Storage and retrioval of aedie 
R. Meintenance of nedia 
F. Production of media 

XV. Chysical vectlities fer Educational Media 
A, Media fcellities in é2zisting classroons 
B. Hedia facilities ia nev clessrocas 

Ve. Budget and Finance of the Educational Medic Progra 

A. Reporting financial needs 
B. B8ssis for budget allocations 
G. Development of sedia budget 

VI, v.seational Mediz Staff 
A. School systea acdie staff 
B. Building sedfe staff 

Only two of the above program clesents vere different for schoo! 
systens and highsr education ‘nstitutions, Gne of there pertzins Co 


teachtr education fin the utilization of educationsl aedie. This aleacnt 
conceras precervice preperation of teachers in colleges and universities 
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aad invervice educatica of teachers i= school systems. Tue other 
alenent chat was different for two typus cf educations! inerituticnas 
was that of building media steff asabers, This elcaent conearns, Lor 
the most part, the bualding cocrdinators in school systexzs, and no 


aauivolent of thie mani tian pmneere te aulae 4 
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Acteapts to describe cr expand om the cosponents cad charactere 
fsties of thesa prograa elements vevealed sericus tuedequacies in 
terminology. Keither tke project stzZf nor the consul teats were adic 
€% find common terafnology for éescribing program elements in school 
systeas end higher cducstion institutions. For example, if one refers 
to an “insticution” this doas not seen 2ppropriste nomeaciature tor a 
echeol system, nor dezs the tern “schoo! system" epyropriately idencify 
= college or university, 

These tvs factors, fandequacies tn tevainolegy aad the slight 
Gegree of differences in the elemants of educations! so44s programs in 
the two typeo af educstional institutions, appeared to necessitate the 
development of separate foras ef the evaluative imetrument. n tkeze 
bases, a decision wes awe te develop tentatively tvo fores of the instruc 
ment, one for use is colleges ané universities and the other fcr use in 
schyol systese. it was furcher decided that aiter two tentative forme 
had been developed, intessive efforts would be sede to identify commons 


terminology that might fseilitete the consoiidetica cf the two foves. 


Developrent of Critexte 
the auxt task acconplished fw the workukop was the formulation of 


tentative criteria relating to dentrable educational vedie programs. 
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The collations cf criterion etatenents from exicting literature and 
from papers submitted by the consultants were reviewed. Stetemants cf 
criteria thought to be of tittie issertance vere deleted and others 
considered by the consultants to be of Seportance wers added. Two 
Semcecave Lists Gf Sritercia Were Chus cospilec Lor ase @i & Dasis For 
éeveloping an evaluative instrument. One list related to educations) 
eedia programs in echcol systems end the other to programs in colleges 
and universities, 

These two lists of criteria were, es ir the case of the tencative 
lice of program cicecats, lareely necessitated by differences in terut- 
nology. The list for educational media prograns in school systexs 
Sppeszed to relate to sckee<s of all sizes and the 14st for higher edu- 
cation appenred to relate to institutions of all sizes and types. Dif- 
ferences ir. terwinolegy ess slight differences in content, however, 
otymied attempts te consolidate thes inte eve list of criteria thet 
would relate to eduestioasl media programs in beth schsol systems and 
higher edacetion institucicas. 


Devoloonent of the Porat 

The tas? task underteken in the consultant workshop wag the devel- 
opment of « formet for the eveluetive instrument. The first consideration 
wes the selection or davelezgment of @& foraat that would permit the evalu- 
stor to make volue judgesats us to how well his educational sedig pro- 
grew related to the criteria that had been fermuieted. Several foracts 
were presented asd considered by the comsuitants. Among thes wers fer- 
mate of the traditional “icveatory checklist” typo that included compen« 
diuzs cf arbitrary values froa which 2 ecore could be derived ranging 
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frem soor to superior. Censultants experizente! with cevers] euch 
forasts 2v writing seuple items fer varicus elements of sducaticnal 
media prosvens. Ta “desceietive iudgmente: aspzcech" was finally 
sdepited tacause the project staff aus caaaeitarts considered ic wcat 
iikely to previds a framework withia which velid evelustive judgeents 
cold be asde- 

Taie format called for a checklist cconstating of dascriptiozs of 
e¢ucations! sedis program elements presented 12 auch a wey that the 
evaluater could fudge elvaents of his ows progres by competing thea to 
thesc descripticns. Descripcions were written for three levels of 
adequacy, The “higher” level reflectes the criteria that hed been 
formicted ae a basis fer the development of the evalustive instru- 
ment. The "uidéle” description fell below these criteria end the 
“lower” deseription was one tn which an educational sedia prog74m 
existed but fell fer beisw the criteria. Sauple items constzucted by 
the ceagultants according ce thic Jovwat demonstrated that such a fore 
@at might be used fer a selfeevaluative tevtrument. Toe consul cents 
recomended that the project steff underzubhe vo cons/:ruc!: the astrusent 
developed 22 8 part of this profect accerize to wie o« a olailar checke 


lice format. 


Foraulation of the Firat Draft 
Following the werkshep the project stsff preceeded to foreulate 
tentative drafts of two Zoras of en aveluative checkiist, one form for 
use in higher education institutions an4 ths other for use in school 
systeas, The vost critical tack involved in thie phase of the projauct 
was the writing of ascriptive statements fer each iten of the evnlur 
_ ative chzekiist. One ites, consisting of three descriptive statements, 


elj- 


was ciesuiated for seca progres elument that had bean selected for 
faciesfon in the evaluetive fretrumat. 

Tha three descriptive statements faciuded in each ites corre 
apoaded to three levels of operation rangirg from weak %o stroag; 
Dawns, they Sone fet Ge Stcncie tee Sa tee Geta bagy of the evelue 
ative chucilist. The “higher” scotereats refiected the optinun 
eriteris, tseraby Cascribicg progreas considered by the consultesze 
to be stvong. The "aiddie" ctetenents described progra@s considered 
meitbzr strong nor week, and ths “iqver”’ stateseats dessribcd pregraes 
considered te be weak. Thee the evaluator eguld ezeertain the streagth 
or weakness of elements of Sis own prograr by coapering it to these 
Gescriptive stazcacats. 7 


i¢ secsad appazone to the project staff that clesents of sone 


"educational media srograms could act be aceurately relatci te ene sf 


the three descriptive otatenants, Ze therefore seeunsd neccesary to 
ecsble the ovalistor to Judge his progrem es falling ebove or below 
vay of the steterents. Tais required a sufficient nuaber of check 
pointe included under aceb itea to alley the eveluntor to judg2 ais 
progres es felling preciesly on one of the descriptive statenents, oF 
abowe or belies ae7 of the statozents. 

Tuerefore under cick item nine spaces were provided for the evecu- 
ater te check. Tirse voaces wore situated at the left of esch deserip- 


tive stetewent in the checklist, os shown by the following exesples 
fa) FA] i) there iz =o £ulletiog d2xector of the media progran. 


There are @ full-time director and sone clerical and 
& [s} technical assistants. 
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vi [9] There exe a fulletias dizzetor and an edequate sumber of 
claricel and tecunizal sesintants. 


Thus the evaluator could select the ctatemenc thst deveribed kis 
prograa best azd then check whathor it was precizely Like that fegeripe 
tion, sbove the description, or below the deceription, 

For exemple, an evaluator whese poogras: has @ full-tise director, 
sone clerical assistants, but ne tecknical aseistant)s eculd calect the 
widdle stutesent as sost nearly copresentizg his situscion. Finding 
cedt his situation fe shightZy below thet stetcuent because of the 
feck of tocknics! ussistence, he wereld check the square labeled number 
four. 

For optiaus evaluative purpescs the evaluator necds to be able to 
interpret the {informacion obteizned by the use of the evsivative checke 
list. Ie appiured that thie canid best be secoupiished by enabling the 
evaluator to compere the relative strengt of «11 elezente included is 
the checkiist. The sxoject.steff expevimeated with the development and 
use of several tries of sommerising devices such es scales, tables asd 

‘proffles. It wie decided thet @ prefile would serws this purpose best. 

A nrcfile sheet wee formulated that perafitted thy evaluator to 
depict his judgmuscs ac co the scrmngth or weakness of sach ites of 
the eva. ‘ative chickifsz. if cusplied hin te depict the “peake” ari 
“vallcye™ ef etteiraent for his educational aadie prsgrae. <%¢ wis 
Chought thee such © profiie wauld sllow the evaluator to futerpret 
weadily the strengthe eac weeknaores of che various elezents of his 
educations]! uwsdia2 progras, thereby identifying areas needing further 
davelopment or ivnovetion, 
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| that the feiissics kinds of eunglewntal tnforuation vould be helofals 


Refinwesne of Subsequent Disfts 

First drafts of the form cf the checklist: for use in higher cduca- 
tion institutions and the form for use in school systeas were closuly 
examined and al! apperent inconsistencies corrected. Ravised drafts 
ware prenared and qvecantzd te the sensultents for chetr Jadividuai 
comzents and suggestions. Ceasuitants eade several suggestions rele- 
tive to teruinology, content, and construction of the items of the 
encekiist. 

Revised drufte incorporating these suggestions were prararred, 
Those drafts were aleo subeitted to each consultant for imfiviidual 
review end cach responded favorably to the content end compstruction 


of these revised drafts of each form of the evalustive chechlist. A 


decieon wes wade to pilot test this revision of the checklist. 


Formulation af Sesstonsseei JaFawmattian and Metarizi = 
For optimus evalustive purposes it vee thougat that an evaluator 


might nced to have at his disposal certafia information aot included in 

the evsluative checkiist. In order for bim to make meaningful judg- 

agents! cusponses ty all itens of the oveluative checklist 12 appecced 
i. ‘Oriterts relatizcs to optinunm aducstiezsal uedia pregrans. 


2. Saforastioa concerning the carvent: stetus of the progres 
beine avelusted, 


3. Informatio: eorteiniug co the quamtitetive status of 
desivcole sducetic:s! aedia programs. 


ie appeared thet the critecta that bed becn dewsloped as a basis 
for the evalustive checklist sight be LelpZul if included with the 
chacklist and studied by the evaluator. It was thought that these 
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criteria could, if used with the checklist, suffice fer the inforastion 
tgsted in Itea 1 above. 


Xt appeared thot en feventory sheet could be foraulcted chet, if 
used by the cealuater, would sisi the kicd of information eintioned in 
OS 


Teem 2 above. An tavaztccy checl: sheet wes forsalatad with the view 
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of including it with the evaluative check sheet. | > | 
Feraulsting the iavwzetory check rhect required! Listing aany types 
of educations] esdia and services that < school systea or higher educe- 
tion institution afght have, These were errenged iin e forset that 
would elicw en evaluator systematically t: gether esd study inforuation 
pertinent to the curront stetur of his sedia progres. A suffictant 
aumber of items was included in chs check sheet to sake it compre- 
hansive enough to be used By institutions and school syetens of ell 
sizes ead types. 
items cf educetionsi ceéia cere listed end arvenged in the finvese 
tory check sneet in categories secordiaz to their esmmen characteristics. 
Sducarienal aedio services vere Listes avd cotegorized ia a like esarer, 
Gpencend iteus were included {2 all places whece em institution or 
school syatem aigit possess media items not ifssce!d in the cheek sheer, 
The iaveatory check sheet includes five sections zelating co 
(1) che ideatification of the iastitution or sche = satem being inver- 
tovied; (2) am taventory of tke physical facil’: “28 provided for the 
use Gf afuestions! uwcdia im instruction; (3) ex inventory of all equip- 
mnt anf meterfelc owned by the institution ce school system; (4) an 
iawentozy of the educational media center; and (5) an inventory of 


o2le 


educational asdia services provided for teachers, other staf! acaiers, 


Gad studente, and ean izvaatory of tho financlal etotus of the edure- 
ticral aedis progcan. 

Tt wes Chought chet informstica concerning the current status of 
Sm educationsi sedis progese es revesia’ by this inventory would hele 
am evallustor to make the judgments required in the ceapletion of the 
evaluative checkiist. The iaventery check sheet developed as a part 
of this project appesrs in Apvendix A. 


aiine ian a 


Noor 


tha thizd kind of suppiezentai tafocuction, identified as Iton 3 
om paze 20, relates to quantitative standerds for educational nedise 
progsezs, It was found that many sate of stondards existed, but no 
one set of stendarés hes bein scientifically develops, tested, and 
eede avactabie for use with the evaluative checklist. it waz thought 
that e@ colletion of cxistiag standasds eight yield the desires infar- 
mation, The accusulation aid colfation of a great nuaber of existing 
quantitative standards required several amonthe of additions! work by 
the project staff. An extension of the ccanierion date of the contract 
was granted by the United Sretes Office of Education to permit the 
Sccomplisheent of this phsee of the project. 

Hany sets of etanéards frca e wide variety of sources were 
ec~wmulated and enalysed. Standsrds currently ic use by school 
systeae and higher aduccticn iastitutions vere collected and col- 
lated. Cuantitstive standards weve cbtainad from adwialatrators in 
charge of wducational uedis programs im state departments of public 
instruction. A tots! of eiighteen state Gepertsents of pubiic 
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instruction provided lists eZ stemerds. Fourtesn advised that their 
states hed not devalopsad such standards, and eightsca did aut reply to 
requests fer quentitetive standards. 

Standards were also obtained £20n publfe schools and higher cdu- 
cation insti¢utions. Yrofessional ovgenisaticns suppiisd several sets 
ef standards thet thoy hed formulated, Others wire lecated in text- 
beoks, pericéicals, end cther profcestfonsl pt olications, A total of 
forty-six sats of staniards were fiseluded in this cellation. 

These standswds varied widely in forsat, fim ergenization, ené in 
besic enits fcr tsbuletiag vatics. Some expressed only winisum quanti- 
ties, while others suggested quantities for two end thre levels of 
operation. Seses for tabulation included ratics per teacher, per 
pupil, -«F teaching station, and per institution, 

The following four basic arses of educational media progracs vere 
several"y covered by the staninrds: (1) instructional equipment require- 
wants, (2) audia counter space requirements, (3) aedia staff requirements, 
aad (4) finunces for the nedis pregren. 

Standards were orgenized according to specific itens that aake up 
these four aress. These included items cf equippent ead aaccrisis, 
Speee sequiresents for vevious aedie functions, professional, clerical 
aed techeice) media personnel, and Zinaneial roquivements for raiia 
programs, A sheet wes designed aai ustd to record cach suggestion 
wide for each of the Stems. Inforuation recorded for each such aug- 
gestion included the epecif{ic quantity ead ratio suggested, the level 
of speration for which the suggestion was male, the source of the 
suggestion, and the type of {acticution (elemsntary echooi, high school 
college, ete.) for which the suggestion wu6 msde. Fach sheet, therefore, 
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showed a32 suggestions fer © specific equipzent, staff, space, or 
financial vequiremeat. 

Suggestod requirements were converte? to = commen bere fer tabue 
lation of quantative ratios and the auggesticns were oxgenized inte 
vanges in er attempt to arke the collatioas ussbic. Three ranges wore 
souerhet erbitrerily developed, but arranged zo as to correspond as 
neerly as gousibic to the three levele of eperation ard deve Lopmeat 
expressed in sany of the atendards. These three ranges are Listed 
da three colvuns fa the fies] drafc of the collation. Tie tote! of 
the thres ranges, from the iewest expressien in the left column to 
tke highese expreseion in the right, corresponds to the total range 
of aii suggestions collated. the range withic each column corre- 
nyonds to the lavels of operation gencrally lieted ia the standards 
that were collated. 

Suggustivcs wade im the stendazés for elewencary and secondary 
scicole were sinilar enough to be iaciuded fa cg single colletioa. 
Those wade fcr celicger and uaiversities, however, waried Zroa those 
for school systaas to the extent that it was necessary to prepere a 
separate collation for higher etucstion fastitutions. 

The fonist and orgenizetion of this collation were selected to 
stow the lowsr and higher Liaite of quaaticative standards in use 
teday by schcc!:s and higher education institutions, ‘The three ranges 
were maed to show the renge of queatities suggvated in sexy of the 
standarés for ciucatiensl sedia prograzs at various ic °1s of opere 
etion sad developaent. | 

The coliations of quantitative stcafasés for eiucsticai sedis 


programs in higher education instituticis aac {1 achool systers are 
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Included fn Appendices 3B aud C. 


A close exeninatZon of chese collations by tins groject cce?f, che 
censultents, and others in the adecation:: media field zovealed sexzious 
enortcosinge in the ucability of the coliations. Stcwerds included 
in the collations veried widely, recclting in caeses co wide thet they 
becane ceaningless. A sticel eight Love alesst any nusber of on iten 
end still fail within ens ef chess vaezes. Schools of the gaze size 
might be equipped with videly differing snounts of sedie and avill 
feli within the saws rsage of the collations. For these reasons, it 
fs thoushe that the collatiens have little merning and can serve no 


uzeful purpose if included with the evaluetive checklist. 


Pilot Test of the Self-Evaluative Checklist 
The purpose of the gilet test was ts determine on 2 Limited scale 


whether the checklist, ex weitten, was valid es a solfsevalusting and 
aelf-interprating izetruzents Was it clear and useble in the wvalu- 
stion of educations] sedia programs? More specifically, the pilot 
test wes ccnducted to determine whether respondents could understend 
each item in the checkiiet, could ressond intelligently to each ites, 
end could interpret the recults of cach response. If so, it was 
reasonable to resume thet the evaluative checklist items were valid. 
The checklist was pitet tested using e restricted cample of 
scheol systems and higher eZuicaties institutions thet differed in 


‘size and geographic location. Six schocl systems lccated in the 
| aidwestern, eactera, centrsi, ané vestera regions of the United States 
were used for the pilot test sample. Higher education wes represented 


by five sceil colleges and four lerge cui tiepurpose universities 
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The following ara th= school systems and higher education irnatic 
tutions used in the pilot test: 


Leses achaa!l seston: 
San Diego City Schools, San Diego, California 
Sen Diege County Schools, Sen Diego, Californie 


Saall school systexs: 
Boulder Valley Public Schools, Boulder, Ceiorado 
Liverpool Central Scheels, Liverpool, Ncw York 
Garden City Public Schools, Garden City, Mew York 
Le Crosse Fublic Schools, La Crosse, Wisconsin 


located in these seme regions, ‘Thess higher educetion dnstitutione 
differed {n purpose es well av 42 size end locetion. 
| Large caltiopurpese universities: 
University of Colorado, Boulder, Colozadéo 

Syracuss University, Syracuse, Nev York 
| University of Wiscor in, Medison, Wiscozsin 


Univercity ef Delewere, Nevsrk, Dolevare 


Colorado Stete College, Creeley, Colorado 
dofstra University, Beupstead, Kew York 
Wisconsin State University, Le Croses, Wisconsir 
San Diago State College, San Diego, California 
Leag Beach Stete Celleje, Long Seach, Celiforata 


Collegss and orsll universities: 

Te perfect the techniques to de used by che observing staff 
menber for pilot testing the checklist, a “dry run" was eade at 
Southeastern Stete College, Durant, Oxleboms, end in the Ardmore, 
Oklahoma, public schools, Mincr rewisions were cade ia the original — 
techniques as e result of these tests. the revised techniqucs, as 


used in the pilet test, were as follows: 


1, Institutions wese selected for the pilot test to be con- 
ducted by che project director and the rescacch assistant. 


2. Meetings were arvanged with the chief school officer in 
schevi syetens, with ths presidenc or his assistant in 
checge of acadenic effairs in colleges aud universities, 
ead with the ednfaistrator in charge of the educational 
media progrea. 


3. The chief aduietotrstive officer or his ascistent end the 
eéniimistrator fa cherge of the (WMucational media pregras 
were briefed ca the purposes of the project end of the 
pilot test. 


4e Each wos given ¢ copy of the checklist and asked to elie 
elelaister it using caly the instructions provided with vhe 
chesilist. 


3o Tee chief adctetetrative officer ecoapleted Yart I of the 
checkl ict end ths efafaistrator o!' the educational exudia 
Sregraw ceaplated ths reseining picts. 


6. Coaferences vith each of thase aGministrative officers fol« 
Lowes and included interviews relitive to the following 
sspects of tue checkliets 


a) Clerity of festruceZors. 


&) Begrss to which Level statements fa the checklist 
dereribed the situation in thy educational medias 
progres being evelusted, 


c) Degren to vaich che Judguents sede in completing 
tie evaluation caflected the value of the educa- 
tional swedin progran in helping the schsol systen 
oF institution te reach its instructional goals. 


4) Couplecenses c¢ coverage of the educational sedis 
program bsing cveluated, 


@) Overecovarzge of any element of che educetional sedie 
Progra Seiug evelusies, 


£) Weabulary uesge sot eppropriete ia the geograpt.:- 
aven where che chsckiisc was being tested: 


g) Advisability of having the chief cdministrative 
offices complete Part I. 


h) fdequsey of the profile cheat as a aeane of inter= 
preting 3 vesults of the evaluation. 


7. The interviews aleo dealt with the Following questicar relative 
te the supportive tnformetions 


o) Is the iaveatory check sheet @olpful in naking the 
judgments required ir ealf-edministering tiie evalua- 
tive checklist? 


b) Are the criterta statenents helpful in wekfng these 
judgnents? 
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ce) Are tue sslected criteric statcacots fecluded. in the 
body . the checklist helpful in ueking these judg- 
eens 


é) Would a list cf queotitotive standseds ba heipfal in 
making those judgnents? 


Bsvielcas vore aede in tks checklist items vhere the necd was 
Svisenced by the piiet texts. These changas wee since awd did wt 
change the cvereall etrveture of the checsiist or of cay ftes included 
in the caecklist. 

it waa conelided {zen the p£iot tests thet the cher<}ie: appere 
ently wes uszole in the eveluacion af education! sodfc prosreas in 
educations! institutions of varie; ofses cad types, chet an value 
stor could respe=d intelligently to exch iten fa ehe checklist, and 
thet one could infer the afcquacy of a2 sae tional wedis progran 
by studying tae results ef the coupleted checklist, To complete elk. 
walidstion process a larger sample «2 s./.cele sad institutions was 
used in ao fieid ccst. 


Fighd Tesi of che Zolf-Bvaluative Cusctist 

A field test was conducted te determine weethor the evalustive 
checkifet could bs selfenédainistercd with understunding by administzators 
in echoes’ systeas and higher education institutions, thet is, whether . 
5G Was valid ss a self-sdainictering and self-intorpretizg evaluative 
fasteument, 

4 total of 129 highes eZaustion institutions snd 150 school systene 
ware invited co parsicipsts ie tha field testing, Thoy included cole 
leges and universities ef vwezying cises and types located in all gice 
graphic axeas of the United States, aad beth lerge end caali cchool 


systems evenly distrtbuted across *< United Statcs. At Ievat three 
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perticipate in the f4<id testing. 

The superintendent of vecsh of the 150 sckeol systens and the 
eresideat of ench of tha 129 collesee and universities were contacted 
selstive to their iasticutions’ porticipztion in che ficld tent. ‘The 


—~? 
echvol systens in enck ef 252 43 concinental stetes were isvite’ to 


chief sdainistrzcive officrre ia 73 cchoe? systens and 97 higher educa- 
tion institutions indicated chet their scheels end tnotitutions would 
participate fn the field tenting. ‘hese 170 scksols ond iceticutioas 
comprirad the field test caupis gop the project. A 


The schesi sample teclvésd cebool cysis=s ranging ia size fros 
2,600 to 293,000 enrolleest. Forty-two states were represented fa cha 
school saaple, the higher education canple facloded inetétutions 
Fengins; Srom ewall single-purpose eolieges to lesze mul ti-surzese 
universities eas inciuded both public end privately cupreetad inet 
tuttcas, 

The yacket of materiale «ent co cach school ané iustitution fc 
the field vez: sample incivied the &e1f-Evalustive Checklist, the 
Criteria Relating to Educational Nedia Frograun, the Investory Cheek 
Sheet, # rasponse sheet cegectally prepared for use iu the field test, 
a2 a cover letter. Respondents were caked to coapiete aad return 
the Self-Evalustive Checklist end responses sssit, 


dae response sheet designed for use is tho fisid teet contained 


items incended to deterefer zhether al) itcae on tha evaluat ive checke 
list were understandable end to ffentify any that wre not clear, 
@ise contained {teas to determine crether the Liats of sriterie vere 
welgiul ia making judgaents zoquired in soepieting the eclf-evalustive 
s check’.ist. 


Dats obteined from the rsspoucs shect care esganized cccordiag 


to size and type of echest syste and higher education iaetitution. 
Four estegories used for this analysis vere (1) wultiopurpore unie 
varsities; (2) single-puzpose colleges; (3) lerge school systous 
vith enrolisents of 15,000 we sare: and (43 mall achaol avatomn 
with eutollesmt of less then 15,000. Results of the raspoases of 
schools aed institutions ia each cf ekeoe categories ere ehewn in 
Tables Z ead XZ, 

Thirty-four multiple gurpore universities returned compleczed 
sesponse sheets. vanty-three, er 63 per cent, reported thet ell 
itens on the self-eveiuctive checkiist were clear and understendebic. 
thirty, or OS per ceut, atated thet the list of eriteria ves helpful 
is vaspending to the self-evniuative checklist. 

Seventecn single-puspose colleges returned conplated response 
shests. Fourteen, er §2 por cent, reported thet all itoms on the 
aeifecvaiuative chacklist were elaat en4 understandable. 31% raspone 
dents in singicepurpose colleges stated that the iist of criteriz 
wes helpful fo responding te che checklist. 

Tweatyeore large school systexs returned ex=pietad reapense 
sheets, Sirteen, ox 7o per coat, reported that all fteme on the 
' selfvevalustive checklist were clear and uaderstendable, Bighteen, 
or 8° por cent, stated that the list of eritart2 saz helpful in 
responding to the chackliat, 

Sixtcen small schoel cysteas returaed completed response sheets, 


éhirtesn, oF 3 ser cent, reperted that ell {tens on the selfeevalu- 


the av@ieative checkiist, 

This asim: that 2 total of eighty-eight schools acd dastitucion 
retumed coupleted response cheetc. Sixty-six, or 75 per cent, reported 
thet ell items on the seliecvelustive checklist were clear ané undero 
stendable. ighty. or 91 per cant. atated that tho Ifera af erirasta 
were helpfull in responding to the evaluative checklis¢. 

Teo items mentioned most frequently as not being clear to respone 
Gents wore two iteas {a Section IV of the self-Secivuetive Checklist. 
These items deal with physics! facilities provided for the use of 
educational asdia in existing classroous end in new classrooms. This 
section was revised to clarify what aypeared te be probable cauc7s of 
these micunderstandings. Additionsl criterion statemente were included 
with the section and toeh itens ia the section were rewritten. 

4€ Kas siso noted thet fifteen of the twenty-two respondents to 
whos Jctms ware not clesr Siso failed to undcratand and folicu instruce 
tienes for couplecing the Self-Zvalustive Caecklist. Esetructions vere, 
therefore, rewritten to Clarify aisunderstes2ings thet appeased to 
result from unclesr instkuscticsrs. 

3% ghould slice be noted chat the percentage of vaderstending goes 
tp and tho walidity of the iastrument is further enhanced when cextein 
quectionsble responses cre withdrawn from the cample. For exemple, if 
tee £ifteea responses thet dewiasizaied ¢ aisaderstesdiag of instruce 
tione were withdrawn from the sample, the percentege of zhoue respon 
ding positively te clarity of checklist items would be raised tc 90 
per cent. Most of the reaeinuing 10 per cent who vesponied negatively 
did so oniy in vegard co the items of Section IV which were subsequentiy 


ravieed. 
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OF all respondents, 91 per cent stated chat the sists of criterias 
were helpful is: mekilng respoases to the €elf-Cvaluative Checklist, All 
respondents in singlo-purpese colisges and 95 per cent in secli school 
syitese foun’ those criteria helpiui, This seens te indicate a need for 
these critesia by ail achoels and fastitutions with a vere emanmcad 
need by cnell scisois ont singleogurpose callcges, 

Aa snolysie of che responses oc the Self-Rraluative Checkliet, 
theugh met @ pert cf cite validation procedures, yicided interesting 
Siadingo seletive ce the stetus of aedia prograss fn the ffeld test 
caapie, The respsness on the. chacklise were orgoaized according to | 
the fie sizec and types of Sdveetional instdeuticas Sdentified on 

- page 30, Tables III, iV, v, and UE depict these responses and include 
_ Profiles cf ceisi veluss chess fer sock ites of the Selg-gvaluative 
. Checklist, | 

Twentyesiz aul ts: purp7a0 wiveraities returned properly coaplcted 
svesustive checklists, Ss Suteresting te cote, as depicted fo 
Table 322, that scue universities fell at exch of tho three levels of 
efequrcy on all checklist {teas. All nodal values wre ia the upper 
aw) aidéle level of adcquacy, Jadicating fetriy higk media pzograe 

sttsinaent by universitien fin the SSeld cast sauple. 

Sialler findings were cvidexcod by an analysis of checklist returas 
Sscm twentyecae sfagie-puspese sclieges, os chowa in Table IV. Scae 
colleges feil at each cf the three ievels of adequacy on 11 itens of 
the cusexitet except itume JeB end TiC, Galy on ites IV-A did 2 modal 
value appear in the Lower level of edequacy, ané this iten was bi-model 
with acdal values fs Such the lower aud Glédle Levels cf odequacy, A1% 
other modal waluas were in the upper esd afddle levels of adequacy. 


«320 


Te ee * a oe . . 
je 


ae i Z r he, 2. . 7 . a _ ‘~ 2. leo 
Se ls deans ike hai emis inning, Weegee aca ey ey caencierieanmnatninmaatetananmmemmadmmans ene shesnpeiatonmenententensse inte aaes’ — a 


c 
i 


Vafteen of the tventy-cus checklist fteus chewed modal values in the 
upper leval of adequacy, indicating as even higher leve! of uedia 
piregrom ettaineent among colleges than wes found ia universities in 
the field test acaple. 


Chasklist returns frcm tventy-eight lerge school systems revezsied 
sfailar ficdings, as shown in Zable ¥. Sone large scheols fe21 at 
each of the threa lovele of sdequacy on all chacklist itezz except 
iteas Ici, eB, 2%-C, ant. IZZ-B. Modal values appeared at higher 
levels of sdequacy among large school eystens than among any of the 
other three sices aud types of educations! institutions included in 
the field test. Medel values ca sil checklist itens were within the 


aidile and upper ievels of adequacy, with godai values for seventeen of 


the twenty-two items in the upper level of edequacy. This clearly | 
lodicated a high level of aedia program acteinzent among lar:e school 
tystens included in the field test sampic 25 seasured by the self- 
evaluative checklise. | 
In the fifteen smell school systess thet returned conpleted 
checklists, such clear-cut otatesonts of existing conditions can act 
o bs sade as shows in Table Vi, Modal values cccurzed in all three 
levels of adequacy, Model voluce were fa che upesr level of adequacy 
ou four checklist ftens with one ef these <teas being bi-msdal, having 
se: values im both the upper and alédie levels 6& adaquacy, Hodai vaiues 
appeared in the lower level off adequacy on nine checklise drone with 
two of these itens being bi-model, having veluss tv the ivxer and 
middle leveis of adequacy. The rewzining aias iceme bed eojel values 
7 in the widdle level of adequacy. Those data indicate that tho level 


Of wedia program ct/atoment in the saall echosles included in the Sield 


test sespie was lower thas thet in the other three sizes ood types 
of educstional inetitutions. I cannet be concluded, however, cn 
the besis of chceklist returns, thet che level of sedia prograa 
. attainuent among these sasll schools wee either woek or streng. It 
is soved that ecat itees in Kcticn IL, dealing with aedia services 
Zor curriculum and instruction, and in Sectica G72, dealing with che 
wedia center, showed sodal values in the ‘over Levels of adequacy. 
This seems to indiceste possible weaknesses in these two arces of 
wedia progras attainwent emeng saall schvols included in the field 
test saaple. | 

This analysis of the data yleldad by the S$elf-kvaluative Checke 
List returns from schools and institutions included in the field test 
saaple dewonstrates thet a auch wider sampliog is required before 
clear-cut statesonts cra be sade regerding the status of educations! 


media prograus is the United Stetes. 


Walidetion of che Yastrusment 


The procedures and developmeate! aspects of the project were 
designed to facilitate the validity of the Self-Bvaivative Checklist. 
Tea procedures which were taken to cuhance the validity of the 
checklist se it was developad includ<3 (1) the careful selection of 
the panel of conaultants, (2) the provision for descriptive papers 
Exrem each consultant, (3) the careful review and collation of these 
papevs, (4) the careful review and annotation of the iiterature, 

(S) the workshop in whish the consultants perticipated, (6) the 
sereaning of che first ex4 subcequent drafts of the evaluative check- 


list by the conzulcents, (7) the careful seusleiog ef the itens on 
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the checklist, and (8) the pilct testing of the checklist. 
che procedures listed above rendered wheat was believed to be 
validity of the evaluative checklist, but <id uct determine whather 
ie could be sulf-adainiscered, A field tant was conducted is order 
to check this factor, and at the same tine te test the validity further 
through responses fron a lerger saupie then that used in the pilot test. 
The results of the £iel¢ cest indicated thet the instrument can 
be self-administerad and iaterpreted with understanding. Respoadents 
‘a boch che acheol systoms snd higher aducation iustitutions includad 
ip che Zield test sample fadicated that they had no difficulty in admin- 
istering the Self-Evaluative Checklist or in interpretiag the resulta 


of their responses to che instrurent. 
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TABLE 1.- FILO INST RELFONSES RELATIVE TO CLARIT? OF 
SELF-RVALUATIVE CHULELI2T ETENS 


All iteus clear and One or sore itens not clear 
Type of understandable or understandable 
Inati tution 
Kumber Per cent 


Ali tnatitu~ ~ 
tions in 


Saupie 


TABLE 2 ~ FIELD TEST RESPONSES RELATIVE TO USKFULWESS OF CRITERIA 
RELATING TO EDUCATIOWAL MEDIA PROGRAMS 


Bype of Criteria Were Useful Criterie Wera Mot Useful 
Inetitution 


Multiple -_ 
Purpose 
Universities 


Buaber Per Per cent Per cents 


aco 


Systens 
All Inaetitue 
tions in &0 | 


Seaple __ 


. ¥ a : . 4% 
eet 2 Re En Sa, ee TSE TI a Annet aim, OT Ehmenectahenisbemecrot ae. 
‘mmr. ee ce ee eee 


TABLE 2 - FIELD CEUT RESPOMSES OF MULTI-PURPOSE UNIVEKSITIES 
GU ITEMS CY THE SEL¥-RVALUATIVE CHECKLIST 


Weak 


: Q "i ’ a . Ts | we ° 
She profiie shows moss! valves for itens of the checklist. eens 
bicsodal values ere profile? et a point mideway between sodal values, 


o37< 


oe en eo initio i = sin eiaeiini 2 pee wad pees ee CP LE = 3 ae \ 


TABLES © FIELD TES! QESPORSES Gz SINGLE-PUALOTR UNIVZRSITILG 


OM XTRS OF THE SELZ-EVALUATIVE CHECKLIST 


the prefite kes zodel volves: for {tens of the check? 4at. Teens having 
bi-aocal values ex2 profiled at # point mid-way betwen modal veluec. 
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TABIZ 5. - FIELD TEST RESFONGES OF LARCK SCHOOL SYSTEMS 


OM ESEKS OF TRE SELF-EVALUATEVE CHECKLIST 


Strong 


Vesk 


9 
~@ 
Teers havin: 


ea modal values. 
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the checklivc. 


profited at e point mid-wey betwe 


bienodsl values are 


Tha profile shows model values for itexs of 
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TABLE 6 - FIELD TES: RESPONSES OF SHALL SCHOOL SYSTEMS 
ON ITEMS OF THE SELF EVALUATIVE-CZ*CRLIS? 
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Tho profile shows modal vsises for items of the checklist. iteas naving 
biencdal values are profiled at « soint wid-way between acdal valuss. 
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IN, THE SELZ-EVAVAUTEVE CRECKLICT AND CRITERIA i 
This section doseribes tho orgenizatioa ani content of twe forme 

of a Seif-Evaluative Cosehkhist, one for use in higher education and the 

other for ese in school systess. I¢ alse includes 2 descriptios of che Ee 

orgenization of the criteria upen which the Self-Evaluatéve Checklist 


ae eh 
as bases. abs 


The Celi-Evalcstive Checklist for celieges and universities is 


orgsaized acourdiag to the majer categories of educctional media pro« 
erans and tae elencets that acke wp these categorise as described 
delew. Sach section or major catsgory is preceded by selected statenesis 
of criteria which reiste te itexs iueleded in the scetica. 
Malox. Gateiontes 

Seetion 7 of the ckeckiist, “Institutional Kducationai Medis 
Services,” deals with the comituest of etéaisistraters and faculty te 
the educational cedia progran. Five iteas included in this section 
Serve 28 @ genczal overwiew of the other five sections of the checke 
list. These five Stems ara (0) Commitment co the Uadia Progra, which 
deals vith aduinistretive cocmitmenc to tha organization a6 davelcp- 
meat of 8 medic pregran; (b) Comaitweat to Xducations) Media 26 an 
Integral Part of Inctzuctica, which coreeras the quantity end variety 
of sducatioral medie ané esrvices previdei for faculty senders to use 
in the factceeticnal pregrea: (c) Coumitmeet to Providiag Educational 


Hedia Faciiisioes, watch deals with the creviclos of the cinds of 
Suateuctivaal fsciistics seeded to make use of educetionsi acdie in 


able 


instiestion; (4) Commitment to Finsacing the Educational ’cdia Program, 
conternizg the seurces of funds uzed for oducaticual wedie, the adequacy 
of these finds, and the preparcties of the eduescional media bedeei; aad 
(e) Comaitmant to Staffing the Séucaticasl Hciia Progras, dealing with 
the prowision of perscane! for the edecational media prozram. 

Segtion 35 of the checkliiet, “Educatiosal Media Services - Care 
ticslwy. «mé Instruetion,” coacsras the relationship ef educotions! 
media tad services to casricuics and fustrection. This sectioa iazludes 
four items: (a) Consultetive Services in Edvcaticcs! Media Utilization, 
which cesis wich the functions of professicnal media personnel as coasel- 
tents to faculty meubere ca aatters cerceraing the utilisation of educa- 
tional esdis im instruction; (b) Media Services to Educational Prepare: 
tion Prograus, which deal with the participation of nedia perconsel 
ond with the provision of asdia and services for use iu preservice 
 prepavation of teachers; (c} Faculty-Studeat Use of Educational Medis, 
which sencene the dearce te thics ed chs seamer ia witch faculty 
mentors sci ctedents c2e educations] aedia iu teaching and learning; 
sa (d) Invoivenest of Hedi Staff in Planateg, which concerns the 
participation o£ che prefensions? actia staft in plesing those nerts 
of the {astrections] pregvam where educstional med{a are used. 

Section BEE of the checklist, "the Sducetionsl Media Centcr," 
fucludes six itenss(a) loeagion and Accessibility ef Educational Media, 
which dosis with the presence aul lecation ef the main educational 
aeGia conver and eub-costere fin buiidings, colleges, or depeztments; 

(b>) Dissiminatica of Medfa Yafermation, which concerns the manner io 
Weick iaforastica svcat. edscaticnal asdis in disseminated to faculty, 
ether staff aenbers, cad stedcate; (c) Availability aff Educational 


ah2e 
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Media, which deals with the quastity. ef efucaticnal media and the aanner 
da whick 2¢ is distributed to esers; (6) Storage and Retrieval of Media, 
which concerns the adequacy of storage space and facilities ie the main 
wedia center and sub-conters, ead with the system used to locats and 
reteieve media; (e) Maiatensace of Medis which deals with procedues 
caken to clean and repair ai] edveaticaal acdia cuned by the fastitu- 
tion; aad (f) Production of Media, which deals with desigaing, constrest-. 
ing, ang preparing educations] wedia uecded fu the iinotructional progran. 
Sage ton JV of tls checklist, “Fhysical Facilities for Educational 
Media,” conserns the physics! facilitics thze are aveilable in the 
clessrocss for the ust of educational media. This section includes 
two itcms: (s) Media Facilities fa Emisting Classrooms, which couceras 
the manner in which older or preseatiy constructed classroom strvctures 
aze boing pienced, modified, and equipped for the ese of educaticral 
medics cad (b) Media Facilities in Mew Clesszoons, which deals wheh 


pleaning end equipping maw classroom structures for ‘he use of aduea~ 
tions) media. | , | —_ 

Seottcn 2 of the checklist, “Sudgee and Finance of the Educational 
Media Program," includes the fcilewing items: (a} Reporting Finsnefal 
Needs, which comceres the regularity with which the ststus and seeds 
of the ececational medica program cre seported to administrative officers; 
(b) Bests for Budget Allocations, which deals with policies concerains 
budget aliecaticons, income sources, and budget practices; and (c) Devel< 
opment of Nadia Bxdeet, which concerns the responsibility of educational 
wedia perscres) for the dsvelopusat of the media budget enc che degres 
to which th: budgec meeta the educational media needs of the instit=<¢4on. 


ohJq 


Section V2 of the checklist, “Séucatices! Media 8caff;' conzists of 

cae item Gealing with the. ptovieton Of s cdventicaal wedia staff fer 

the isctitutica, imcludieg profeesiosel, clerical and technicel perzonnal, 
The following is the final draft of the Self-Evaluative Checkliet 

developed for use in colleges and waiversities: 
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AH ISSTMRIENT FOR SELZ-EVALVATING 


RBUCATZCNAL MEDIA PROGRAM 


COLLEGES AND UNIVERSITIES 


. W. B. Yultoa 
University of Oklehors 
Morwmen, Okiehons 


This inatrusent is part of o study perfornnd pueauant to @ contrect with 
the United States Office of Education, Department of Hes)th, Education and 
Welfare, under the provisions of Title WiZ, Public Lew G3-864, 
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Ttis Evaluative Checklist is besed oa the ssaumyifion that there 
are fundaseants! elenenta 62 en cdneatiosal esiia program which will 
faeilitate the inareverant of instruction. ‘ie elesents sround 
which thie Checklist was Gaveleped worse soswmed to be common te aost 
educat:ional aedia progress. ‘suese faclude: 1) adwinistrato ss an 
toackers are committed to the proper use of educational media for 
fastructionel purposes, 2) education © saesin are an integral part 
of curriculun and fastruction, 3) an educational gedia center is 
accessible to the faculty, 4) the physical facilities are coniucive 
to preper use of educations! acdia, 5) the acdia progren is ade- 
quately firanced, and 6) the steft. is adequate and auslified co 
provide for the educational needs of all fsculty esnbers. 


The etatus cf an educstiows! madia program is not likely to de 
known without periodic evaluation. The vse of this Check!ist should 
greatly fecilitete such em evaluvetiun by providing useful guideliace 
fer aaking judgmente on pregraa clement. 


The tex "educational esdie” as used in this instrument seans 
ail equipesst and material traditiorally calied “audio-viaual uate- 
riels” and ali of the acver aedia such «9 television, ovsrhead ero- 
jectuals, and progrased caterfais. Likivise, the terns “wedic" and 
“educational aedis" ere used interchangeably to mean beth instrue- 
tionsi oquigment and instructicasal watiriels. 


Before completing tke Checklist, the evaluator azy want to 
become fanilier with the taventory of educetional media and perti{- 
ment physical facilities of the gregram being evalusted, He may 
also want to study the criteria relating to the elements covered 
in the Checklist. 
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RVALUATIVE CHECKLIST 


DERECTIO“NS: 

Mevk ons of the spaces et the left of the statement that wost 
acarly represents the aitvation in your institution. if a statesent 
accusetely describes your iastitution, mark the middle space to the 
left of that eteatement. fF you feel that the situation at y at your insti- 


oat? am ia tan? ane esha & i= asase afaad aaate Sham Bmmeciee enacecll.o Perr. 
WVROawUS, Wan wis sVveSs es nis sres SPSTes ax 


atevs, werk the h higher r gabexed segee. In ony case natk only gone 
space, 


There is no full-time director of the ecdia progran. 


a & 3 
x 2, £2. Thove is o.full-tine director in charg? of the media 
progres. 

& 


2, Theve ere @ full-cine director and s sufficient number 
o£ clerical and technics] personnel. 


I, IRSTZTUTLOMAL EDUCATIONAL MEDIA SERVICES 


SAn institution should heve ea progran of uedia services adafu- 
istered through en educational media center, and aub-centors 
if such are neede, which previde the faculty with an adequate 
supply of spprepriate fastructional sateriais. 


Othe educations! aciie center should be a separate service unit 
_ that operates at the same livel as othor asjor institutional 
services. 


@An institution should have clearly defined policies, procedures, 
and plana for its educational media program including short- 
range, ard long-range goels. 


Othere should be a sufficient nus-er of profesetinel media 
staff meabers to adeinister the educational ned la program and 
to provide consultative services to an institution's entire 

faculty. 


A. Counitucat To The Media Prograa 


The institution's cducational media projjraa consists of 
media services from a wedis center meased by clerical 

and technical oteff nembers. Tas services are not vell 
coordinated ané ao one person bas beea given adainistiative 
responsibility for institution-wide meiie ectivities. 


te 


2 J 


J 
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& 3. § The institution's educational uedia progren consists of 
media center with clerical and technical steff,. The pro- 
grem is directed by a staff person wh has sore nedia 
teeining but sot enough to qualify hin co an educational 
aedia specielist. Ea reports to the institutional edain- 
istrator directly responsible for instruction, 


a. & 3. Tha institution tas an educational asdia program including 
@ media center and necessary aub-ceaters directed by an 
educationel aséic specialist who reports @irectiy to the 
adwinistzetive officer in charge of instruction. We is 
provided with facilities, finances, avd staff essential 
in aveting the andfa needs of the instructional pregras. 


BS. Commitment to 2d cational Media As An Integral Part 
of Instruction 


dk. £ 3 The institution has seme educational media end servicce 
for facalty menlers who request then, bet the faculty is 
not partfcularl: encouraged to use the services. 


& 5S 6 & variety ef edusstionel media and services are generally 
avallable end voae eztempts ars aade to acquaint faculty 
wenbers with the services, end to encourage their use. 


2. & & The inscitetion prowides quantity aed variety of educztionsl 
media sed services nosded by all instructional uiit? and 
encoureges the faculty to use media a8 integral paxts of 
instiwetion. 


C. Cousftment To Providing Educational Media Sacilities 


a. 2 2 Although sone nev aad reaodeled facilitics provide for 

the use of some types of educational wedis, the insti- 

tution gives very Little attention to ucdis util{zscion 
at the tine classteca buildings cre plenned, 


& 3. & ‘The institution provides sost new znd renodeled cless- 
rooms with Light control and other facilities necessary 
for the use of some types of educational media. 
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All cew classroons cre equipzed for the greatest possible 
use of educational media and are designed to pernit adapta- 


tion for the use of new developwents in acdia. Old class- 
roous ax. being motified as fast as possible tc provide 


fer effective use of aedia. 
D. Commitment ts Financing the Educetions! Media Program 


a. 2%, 3, The major source of incose for the educstional saedia pro- 
gte= ic thet received for asdia services rendered to - 
instructional desertments and non-iustitutional users, 
and the budget is basa on iemediate needs only. 
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4, 3. & The educetionel sediz srogram is partially financed by 
regularly appropricted institutional funds end pertielly 
by incomes derived from services tu non-institutional 
users. Long-range pleas ere occasicnally conzidered 
whea aking the budgec. 


i, & 9 The educstionel cedie program ia financed entirely from 
regularly sppropristed Sastitutional funds wher medias 
ang services are used for instructional purposes, The 
budget reflects to some degree long-range educational 
medic plans end fecludes provision fur special media 
for unusval curriculum pzobleas. The budget is prepared, 
prasente), and defenied by the director of the aedia 
ia a in the gana manner as that of any other budget 
unit. 


BS Commitaent to Steffing the Educational Media Program 


ws 2. opp 2 wespoacibility for educstional asdia sexvices is 
ascignec te verious iustitutions! steff menbere «nose 
primacy commitesnte are iz othec institutional jobs. 


S. 3, & The respoasidilicv Sor educational media services is 
delegeted tc @ person vho has had some training in edue 
cational medis. We is provided some clerical and trechnio 
cal ascistence. ” 


i 8 | 2. Leadership avd consultscive services ave provided by an 
acvestional media specialist ané a qualified professional | 


Steff, si2.0f whem ave faculty status. An aécquate | 
sterical sad technical stcff£ is also provider. 


IZ, ROUCATIONAL HEOIA SERVICES - CURRICULUM AMD DESTRUCTION 


CRITERIA | | as 7 


@ Ar fastitution should engage in a continuous evaluetica of its 
educations! media progres as it relates to the fnstructional | 
program. re 


©Continucus inservice ‘educatios fn the use of educational sedis 
should de carried oz ge a means of faproving iustruccion.. 


@the faculty and the profoxsionsal madis ctnff should cooperate 
in pisnning and dcvcleping the ports of vhe instructional pro- 
gras that aake gsovisioas fcr the use of educational sedia, 


@Professionel cducational media personnel ehouls be readily 
availebic for consultation oa sil dastructions! problems vhere 
wedia ere coaverned, 


A. Consultative Services io Educational Madde Utilizetéon 


A. 2. 3 ‘Wucations! sedte personnel render consiative assistance 
ia the iastructionnal application of educational uedis 
wWaen they ere asked to do so aud are free from other 
euttes. 


Rauestional wedia sergonns! are usually available and are 
ealled oa for consultative essistence in the use of edues- 
tienal eaedia, 
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2. & 9. Wwestienal sedia professional personnel work ss a part 
of their zegular essignzents with feculty merbers in 
ansiysing teaching needs acd in designing, selecting, ani 
using educetional esdia to meet these needs, 


B. Media Servicas te Educational Preperation Progrars 


J, 2 3, The aéucetionsi asdis program provides sone ardia services 
for tescher greparetion programe, but the departaent or 
college of education depends on its own leadership for 
plaraing medic expevisrcee in preparation programs for 
prospective teachers and aedia specialists. 
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The educational sodia progres provides sone aedia services 
and lecdexship for the teacher preparation programs, and 
gives soe escistance iz providing preview opportunities 
for those wishing to exasine instructions), saterials, 


a. 8 9 Feofessiceel sedis personnel participate in the pre-service 
training of teachers through sppropriate esaigneent to 
teach professional courses ené by serving in a consultative 
capacity to the educetion faculty. The educational sedis 
Service center prowides nececsery sedis and services not 
ocherwise available to the instructional program in educa- 
tion. 


Cc, Waculty-Student Uze of Educational Medie 


a. 2 3. Gly a few faculty members wake any use of educational 
“edis in their classrooms, Students rerely use nadia in 
eiass preesntatiors. 
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Quite a few facuity senbers wake occasional use of aduca- 
tionsl asdia in their clessreors. Students occasionally 
use @edia im cloas presentations. 


ns 
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2, Most f{sevlty sesbers use eppropriete educational acdia 
for instructiczal purpesas. Students clno use sspro- 
prists aedis for individual end group study as well as 
for c.acs presentatiozs, 


D. Iavelcsment of Medis Steff in Plannicg 


Tae professional educations! media ste£ff is seidon 
davelved with che faculty {n pleanizg for the use cf 
educational wedfa. 


Ino 
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4S. 3. & The professions! educations! «edie eteff is occasionsliy 
involved with the faculty and steff in planning and pro~ 
Sueing setoriels for use in the instructions? prograa. 
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The educational sedia spscislist aa# his professional 
eteff eve usually involved with the faculty in plonaing 
Zor the use of azd in experimenting with educetional 
aedig in the instructional program. Ee is alas vegulezly 
devolved in 2acision waking activities relating co the 
integration of educational sedia with the curriculua 7d 
iastruct ion, ae a 


TIE, THR EDUCATIONAL 


MEDIA CENTER 


eiZveational sedis centers should be organ{zed around the ceacept 
of offering a wide veriety ef servicec and medic to ail iastruce 
tiousl and eduinistrstive units of an institution, with leadere 
ship, consultative help, ard other services previded dy pro- 
fessional sediz specialists snd other asdie center perzonne!. 


@The insitcuct{onal prograc should be supperted by en adequate 
supply of educational medis and « syaten of axing chee seces- 
sible to the faculty and students, | 


OThe educations! esdia center ehould provide such media services 
es procureuent, azintenance, and proluctics of sppropriate educa- 
tional wedia to support the instructions) | program. 


A. Lecation end Accessibility of Educations! Media 
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she lecatios of the sein educetional sedia center is 

Such thec media are uct accessible te most faculty sembers, 
and che main center is not supplemented by sub-centers 
wheve aedia are pieced on long-term leoen. 


The lecation of the main educational, aedia ceater is such 
that media ere net very accessible to the faculty, but 
the asain center is supplensated by sub-centers which 
duplicate sone ef the services of the aac: center. 
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JZ, § S$ Tha lecetion of the nein educations! sedis center ead the 
prescnce of necessary sub-ceaters acke media highly acces- 
sible to all instvuctional units, Both the asia center 
and the subeceaters sre fully equipped to support a 
quality instructional srogras. 
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Bo Dieseniestica of Medias Information 


a, £. 3, Information concerning educeticnal aedia is seldoa dis: 
semineted to preepactive users, end there are no defi 
nite pless or chaunels for euch cissenination. 


Yeforuation concerning educational weeie is disneminaated 
to the faculty and staff on an occasional besis or wher 
requested. 
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Tnformet.iae concerning cducatioval acdia is frequently 
dissenin::ted to the faculty, students, and staff as a 
watter of policy. 


¢. Availability of Educational Midis 


a, 2 3 The quexcity of educations! aedia is so ifsited thet 
signizicant deleys cecur between requests for materials 
apa their availability, Reservstions eust be acde en e 
“iret come, First served" a and the cedis aust be 
picked up by the user. 


4& & .& There is sufficient quantity of educstions1 aedis to make 
4t possible for thea to be delivered ca relatively shert 
notice. 


2, & 9, There is evufficient quantity cz educational media to insure 
their dolivery to tke point of use at any tise dating the 
weet in which they ere requested. 


D. Storege avd Retrieval of Media 
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Media storage facilities are aveilable but ers inadequste 
for some type of media, end psrsonanel have difficulty ta 
locating and retrieving specific treme. 


l- 


le 


2. 6, Tue mein educetions] media center an! ali sub-conters heve 
enough storage thelves and drawers for currantiy ovned 
instructicasl waterials. The vetricval, syste is sdequate 
wost of the tine. 
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Advquete storage space, including syece for future sxpaiie 
siont, is provided for the asin educational media ceater 
and in eli sub-centers with proper husidity control vere 
needed. The center hes 2 aastor rotedeval system for 
immediate location of media. 


In 


K, Maintenance of Media 


, 2. 2 Educationsl media sre cleaned and vepeired when complaints 
segarding their epareble condition are mads by users, 


&, Wducationel cedie are cepsived ard cicaned whenever the 
eeintenance staff has the tine to deo zo, 
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Al} cducationsl aofie eve faspected after each ussge 
and exe cleaned ané repaired on u «gular besis, or 
whee inspection injicates the zed. 


F. Praduetian of Kadia 


ai, 2 3 Limited production Zecilities axe avatiable for Zaculty 
asmbers to produce cheir own coterials. 


4  §&, the educstionel acdis personel, es well at faculty 
asebecs, produce somes educational materiels, The staff 
of the center ie limited tothe extent that all desexis 
for productions cannot be mat. | 


J. 3, 2, The educational eedie percounel produce a variety ef 
éducstions: aedic not otherwiae avaiieble, and aeet most 
preduction dessnds for such aedia es films, filastrips, 
sifdes, graphics, and recordirgs. . 


T 


WW. OVSLCAL PACHLITIES FOR EDUCATEONAL MEDIA 


CREFERIA 


@Ezch clesarcon should be designad for and provided with essential 
faciiicics for effective use of eppropriete educations! nedie 
ef ell kinds. 


Okack classresa sheuld be equipped with full light control, elec- 
trical outlets, forced vantilation, and educational media stor- 
age sp3ce. 


OClassreons should be equipped with persanently installed bulletin 
teords, chalkboards, projection screens, aap rails, and storage 
facilicics needed for the particular type of fastraction conduce 
ted in exch room, — 


ra 
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A, FPhysieel Facilities jn Existing Classrovas 


A 23 


A few classrooms have been modified fer uss of educstions| 
modia. Rewever, no systematic plans have been acde to 
ailapt 811 clessroens for the use of educations! aedie, 
except that some departnente have sade euch plans for their 
oun elecsrceas, 


4, 3. 5 Seme clessroces heve been modificd sad equipped with such 
physical facilities as Light contxvol ard electrical cut- 
iste and othere are pertially equipped. A plan for sys- 
tematically equipping all clessrocas is in vpezation. 


2530 


Ail ciecercoms have been codified end equipped for optieun 
use of e351 types of efucatioaa! acdis. 


3. Physica’ facilities in Kew Clasercoas 


Sone naw elecervons are provided vith physical faciiic 
ties such a8 light conérol end electrical outlets, but 
enly in special cesee sre provisions wede fer the use of 


GS Wide wersety sf codfie. 


Most new claseroens are provided with physical faciii- 
ties thet aske possible optiaue use of educatiorsi media, 


All new classreeas eve designed for aad equipped with 
physical gociiitier that aake possible optinvs use cf 
ell types of educational media by faculty and studente. 


WULGE? AMD FIBANCE OF THE IDUCATIONAL MEDIA PROGRAM 


jure 


Finuneing the educational sedis program chould be besed on both the 
dnstitution’s leng-raage gosls acd imuséiate educational aceds, The 
budget should reflect a vecognition of Long-range goals, and se suf- 


Zicleat to support an sdequate eadis erogrez for optinum instruct ienal 
rpevenenct. 
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A. Reporting Firancfel Needs 


Zhe finanefal needs of the educations! acdia progras are 
veported to the chief administrative officer in charge 
of inetruetion only whan iacadiate expenditures are 
wrgentiv needed. 


The finsncial needs of the educational acdia progran are 
veguiarly reported to the chief sduinistrative officer 
in cherge of iastructicz. | 


Reguler reports reflecting the status aud weeds of the 
ecducaticsal asdie program, fucluding faxts about inventory, 
facilities, lewel of utilization and effectiveness of the 
medio prograc, ave wade to the chief adsinistrative officer 
im charge of instruction, 


B. SBesis Zor Budget Aliccations 


The oducational media budget ic bsaed on an arbitrsry 
elietment ef funds irrespective of used. 


The budget is bossd alwest entirely on imuedicte needs, 
though seme considerzcion is given to long-range goals. 


wn o> a2, Tre budget is base oa both ihe inmadiace needs ard the 
long-range goelc of the inotituttor e=d veflects clear- 
cut policies concsvaing allecations, incozs sources, cad 
budget practicar. 


G. DBevelopesnt: of Hudia Budget 


wt 2 3 Kock instructional department devalops its oun educetional 
Gsdin dudget witheut consulting en educctionc! nodia ape- 
efalist. 
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The budget of the educcicnal edie progran reflicte the 
wedia neafie of most instructional units. Wowver, cone 
departacsts teve their cua media sedcots which have ne 
veletionikip te che aducetional aedia program. 
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The budyet of the educeticnal media program reflects the 
wedis atecs cf *h2 entiré insticutien and is developed 
by the prefeseienel andia steff in consultation with 
departiental adainises<stors. 


VX, DUCATEORAL HEDTA STAFF 


ET ES EPCS: psa cae east SEAS BAAS 


The educstional media progran should be diracted by a well qualifie 
fuli-tine aadis ayecielist wae is provided vith sufficient personnel, 
clerienl and teibafical staff to provide adequate media services to 

all institeticarl progrene, 


EPCOT TT 


J. 2, 3, An institutional steff person has been assigned to look 

after the edsastionel media program. He performs rore 
aa @ clesk, ant a technicies tian an a profescions! acdia 
parson. 


& 3 6 & professions sedia person with sone speeis! acdin 
esaining, or equivalent experiences is in cherge of the 
educa?ivsal wedile program end has cone professional, 
ascsistesce. We end Gis assistants wire priasrily oriented 
toweid che wechonical and technics! aspacts of the pro- 
grea. 


7 8 9 Tie oducationsl media progren is dézacted by a welll quali 
fiad otceationsnl aecie specialist whe is provided with 
sufficier’ profeseiezsl, clerics], and technics! e:aff te 
provide aéequate educations: medic services. te an his 
professions! otafé age inetrestior and curriculua oriented, 
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PHOUPILE SHEET 
fo develop a profile ime of your program, transfer your mark fram each 
item en the Evalustive Cheskiist to this shest. In each pert comect the 
marked squares by straight lines. Then turn the sheet to a horizontal posi- 
tion, This will pictorially demonstrate the “peaks” and “valleys” of attain 
nent Zor your porogram. 
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With che exception of differences in terwiaclogy and different 


content in twe items, the two forrs of tae Self-Bvaluative Checklist 
ore identical, Onc of the exceptions, found in Iiea B of Section ‘Ii 
of the school system fora extitled “Inservice Eduction in Educaticnal 
Media," deale with the participation of aedia persounel end with media 
and services provided for ase fa tie inservice preparszion of teachers 
io asdie utilisstion. this iten in the bigher education form deals 
with preservice preparation of teachers. | 

The other exception as Teen (s) in dackion Vz of the school systen 
form, “Sehool Systen Eduegtional Media Staff,” which desis with pro- 
viding prefessional, elericel, end end technical persormel for each bsilde 
fing in the school systea.. This sectien in the college and university 
gora ecataies only the iten dealing with the provision of professional, 
clerical, and technical, personnel for the entire institution. 

Ia sdéition to these exceptions, ee wemerous differences fo 
the terminology of asny items in the tvo forms of the checklist. In 
spite of che tvo major carina is content auc the differences in 
caruinelogy in the tvo Scie of ths checklist, all Stems im the two - 
foras are considered te be progr alenssts OE characteristics which 
may be found ic most odseat ious! media prograss iin achool systeas ond 
im higksr education iactitutions. 

The following is the ffaal draft of che Solf-Svaluative Checklist 
developed for uss in echoes! syetens: 


EVALUATIVE CHECKLIGT 
AM THSTROPENT HOR, SELF-RVALUATION 
PX] 
HDUCATIOVAL MEDIA FROGRAH 
™ 


SCHOOL SYSTEM 


W. R. Paulton 
University of Oxiehome 
Worman, Oklehouw 


This iastre=cat is a part of a study performed pursuant 
to 4 contract with the United States Office of Kiucstion, 
Dopartuent of Health, Education and Welfare, under the 
provisions cf Title VII, Fublic Law 65-864, 


This Eveluative Checklist ie based on the assuuption that there 
are fundarental elemente of an educationsl acdic progran which will 
facilitate the isprovesens of iustructicon. The elements azuund which 
this Checkiist wae ceveloped were assused to be common to most educae 
tional wadia programs. These include: 1) administrators and teachers 
are committed to the propir use of educational media for instructional 
purposes, 2) educational wedia are en istesgrcl part of curriculus and 
dfastruction, 3) am cdseational wedia cénter ie accessible to the faculty, 
4) che physical facilities are conducive to proper use of educational 
media, S) the media pregram is adequately financed, and 6) che steff is 
adeqvate and qualified to provide for the educational needs of all 
faculty mevbers. 


' She otatus of an educational media program 4s rot likely to be 
ikeown withdut periodic cvaivation. The use of this Checklist should 
greatly focilitete suck aa evaluation by prowidine useful guidelines 
for making judgazents on program elexents. 


The term “educations! media” as used in this instrument aeans cli 
equipment | end wateriels traditionaliy called “audio-vieual materials” 
and all of the sewer media such cs television, overhead projectuals, and 
programed materisis. Likewise, the terms "wedia"” and "educational ardia” 
are used duterchangeadly to sean both instructional equipment and ine 
structional mater{ele. 


Before completing the Checklist, the evaluator may want to bacoane 
fenilier with the inventory cf educational wedie and pertinent physical 
facilities of the program being evaluated. He msy aleo want to study the 
criteria relating to the elements covered in the Checklist. 
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DIRECTIONS: 

Mark enc of the spaces at the left of the statenent that most nearly 
represents ) the situation ia your school systes. Jf « statement accurately 
describes your school, mark the middie space to the left of that stste- 
ment. If you feel that the situation at your school is below what is de- 


scribed, merk the lower sumbered space; if cbove, wark the higher 
suabered space. Ia any case mark only cas syece. 


1 2 3 There is no fulletime director of (he sedia program. 


XK S & Tore is a fell-tine divector in charge of the m-dia progres, 


i & & There ere a full-tine director and « sufficient nusber of 
clerical and technical personnel. — . 


i. SCHOUL SYSTEA EDUCATIONAS, MEDIA SERVICES 


®A schcol systen: should have a pvcgram of educations’ medie sarvicos 
adainistczs: through a school uedis center, and building centers if 
‘eech sre needed, which prowidss teachers vith en edequate supply of 
sppropriate instructions! saterials. 


eThe educational: aedic center should be # separate sarvice unit that 
operates at tha same level as other sajor school services. 


ea school system should have cleariy defined policies, procedures, 
: sed piens for ite educational cen pts ; ineleding shortorange, 
aad longorange gosis. 


of ..2e showlé «: & ¢ “fielenc number of professional media staff 
weebers to edzinister the educational media progr and to provide 
_ eonsultative services to teschers a the school systen, 


A. oo to tie Media Secece 


The school's @incational wedia program consists of services 
A. 2 3 from o asdie emter aanaged by clericsi and technical staf? 
wenbore. The services sre not well coordinated and no ove 
, person has been gives aduivistracive réoponsibility for systeme 
wids media activities. 


The school's educz:ional medie program consists of a dia 
center with clerical end technical etsff. The program is 
directed by a staff psreca who has sone educational wei‘e 
training bet mot caough to qualify him ae en educational media 
specialist. Be rcports to the administrative officer in 
charge of fastruction. 


[o> 
tue 
jo. 


«60 


Ine 
fee 


Io 


jo 


|~ 


2 


ju 
Ja 


jes 


jm 


[we 
le 


3 


The school has an educational medie program iacluding an 
educational wedie center 224 necessary building media centers 
di.scted by en educational media apecinliet who reports 
dfizently to the administrative officer ia chargs of ‘astruc- 
tio:. He is providsd with fecilities, Zimances, aud staff 
escintieal in meeting the medias news of the instructional 
projjrem. ot 


8. Commitment to Zducationel Media as an Integral Part 
ef Iactructica 


The school provides some educational media end services. 
for teachers who request thes, but tcachers are wot par- 
ticularly encouraged to use the cervicss. 


A variety of edecational media and services ere generally 
eveileble and sowe attempts are xa%= co acqueiat teachers 
with the services, end to oncsurage their use. 


The school provides the quantity end variety of edvcationsl 
wediea esd services nesded by all tuiidiags aad cascureges 
teachers to use medic as integral parts cf iactrectios. 


C. Coumituest to Providtiag Bincational Media Facilities 


Aithough come new end reucdeled facilities provide for the 
use of sous typas of educational medias, the school gives 
ifttle attentics to wadia atiiieation at the tine buildings 
are plenned. 


The school provides most wew and rencdaled bulléings with 
Light control end other facilities ascessary for the use of 
scee typos of educational acdia. 


All now buildings eze equipped for the greatest posat® bis ssc 
of educational media and are designed *s permi2 adsstation for 
new developments ia media. 02 sulldings are being actifiod 
as fest as possible to provide for effective use of media. 


D, CGommitmenc to Financing tho Educational Media Progran 


Fisances for the educations: wedia program are praca eet 
provide the services that teochers need and cre propered to 
use, There are no writter policfes relative to allocations, 
fizcome sources and charges ageinst the budget. 


Finances for the efrcationsl media program ere sufficfieat to 
waiateian Che status quo, but the current media services are 
not: sufficsiens to meet tke instructicnel nesds. Longe 
curriculem plazs do not include provisions for finsacriag 
necdod eiucatiozs!] sofia ssrvices. 


The educational wedie program ic fisanced entirely fron 
tegeizriy appropriated school fuads. The budget reflects 
to scams degree long-renge educations! sedis plane end fae 
cludes provisicous for special mefia for wesual curriculun 
problems, The budgct {s prepavsd, presented, a4 defentet 
by the director of the asdia services in the adne menser 2s 
that of any other budget unit. 
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E. Commitment to Staffing the Educations] Meiie Program 


The responsibility for efucetional sedia ssrvices is assigned 
1 2 3 to varicus ataff cosbers uheos prisary coumitments ere in 
ether echool jobs. 


the responsibility for educational wedis services is Celes2=2cd 
& 35 & to a person wus hee had somo trafefes im edccationsl media. Be 
is providesé with seme clerical asd techuical assistance. 
Leasereuty GOHSSLEGTITe svéVices sxc provided by an eéucae 
2. 8 9 tional media epscielist and « qualéffed profsseional staff, Aa 
adequate cierica) and techaiical staff is aloe provided. 


Ei, BDUCATIONAL MEDIA SERVICES < CURRECULIM AND INSTRUCTION 
CRETERIA 


OA school systen should exgage 4a « contiavons evaluation 22 ite 
educational nedia presraa as it relates to the iestrsctfouci 


o Continuous inservice education ia the use cf educational redis 
should be carried on az a ceans of ieproving fnsteection. 


oThe faculty and the professional acidic staff showld coopsrate in 
planaing and developing the parts of che isstructional progzam the 
make provisions for the use of edvesticus! acite. 


@ Professions! educational wedi: perszowsel shoal’ bs readily avail- 
able for consvitation on all inetructionsi problers where =cdia 
ere concerned. { 


Nf 


A. Conccitasive Services in Réecutionsl Medic Utilisation 


Educational sefia pereconel render coasvitative assistrese in 
L 2 3 the instructional application of educations! media whee they 
are asked to do so and are fice fram other dzutica. 


Educations] media persocnal are wsectiy avaiichle «2 are 
called on for consultative assistance fu the usc of edecae 
tional sedia, 


Réucatious] wedis professional perscanel sork, as & putt of 

J, 8 9 their cegular ascigunento, with tenchers in ennlysing teach- 
ing necds end iu designing, sclecttag, and using educations! 
media to meet these needs. 


3. Inservice Edecation ia Bdncationa’ Ned{a Ucilisetica 


Inservice education {2 left entirely to betiding isccrecticua! 
unite anf fs lieited to their own eapabilicies ad exch other 
resources as they can find. 


Professional edecetional media staf? essere are ceatledle om 
&. S, 6 vraqeest to ascict teackers ant supsreisors is facervice edu 
Cation activi¢ias raletive to the ose of educetional medi. 
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Professional educstions! wedie staff wexbers eve inwoivad fa 

1-8 9 plaming and conducting continzeus inservice education ac- 
tivities concezacsd with the ezlection, Cevelepwont, predece 
tion, and vse of all types of odzceationsi eedéa. 


C. Faculty-Student Sse of Béuczticaal Medis 


Only a fuw teachers aske any use of aducaticas| meiie fa 
1 2 3, their classroows. Stvdsate rarely uze rsdia is class pree 


—_—-_— & 4. 2... 
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Quite a few teachers wake ocegsional usa ef educational 
4 $ 5 wmadfe in theiz clesercous. Students sccasicnally use media 
im clases presentations. 


Host teachers use eperopriete sducaticagl nedie fa tuoir 
2 8 9 classrooms. Students uso oppropriate uecia for fadividual 
and group etedy, as well ac for class preseantatioac. 


D. Invelverent of the Media Staf? ia Plennieg 


The professional educational wadia staf? iz seldca involved 
1 2 3 with ceschers ia plemafag for the use of cducationsi wedia. 


‘The profesefces! edvestiene! modia ataff fc occesionally ino 
volved with caschers «md supervisers in plemnirg azd pre- 
cescing witeziale far use in the fnetructions! progsam. 


The véscaticnel media specialict and ic professional staff 

ace asusily iavolved vita teachers, supssvisors and sther 

“™ Cureiculce workers fe plauafes for the wee of cad in experice 
Reating with edecsticaal media in the iustructionel progres. 
Re is ales sayelerly iavolved in decision making ectivizies 
velating to the integztion of educetional aedia with the 
carriculea and faatruction. 


XIX, INE EDUCATKORAL MEDIA CENTER 


Jue 
i= 


jo- 


f ag 
ts 
0 


PerzA 


o liducational media centers should bo orgenized around the ccacer* 0 
offering a wide variety of services and aedia to all fastructiezsi 
and administrative waits ef a school system, with leadership, con- 
aultatics help, and other services provided by profcesicac! media 

| specialists eni other media ceater personel. 


: @ fhe iastrecticnal pregren cheulé b= supporte’ by an adsquate supsi 
eS eee ee renee ee ee 
faculty end stedents. 


Ofhe educational sedia center should provide euch wedia sarvices ac 
procurement, safintenance, and prodaction of epproprists educatioasl 
wedia to support the iastrestions] progran. | 


Be a Ae N 


| educations! media ceater ia uct sxpplessnted By Sudidies cone 


B. Dieseminetion of Hedia faforaation 


aE ee Sete ee 


A. Loestion oad Accessibiliey ef Réueationel Medic 


the Sccation of the school’s edvcetitons! asdia eentsy is such 
taat media are act soceesibie to wost teachers, Fhe schicsi's 


tere wiare media are place’? on lorgotera loan. 


The Location of the school’s odszaticcal axiia ceater is exch 
that asif2 are uct very accessible to teachers. Tha school’s 
Scucstions! sects cauter is eupplessnted by a few budiding 
canters that provide scone media and services not avelisbie 
fzom the school eodia center, Sut asrely duplicate ethers. 


The Location of the school’s eGuccifsaai asfic eaatar end che 
presence of meceseery beilding centers eske medta Aighly ace 
cessibie to ali inatrusticusl unite. toth the school’s ead 

the buildinge’ educationsi sndia centers are adeqestely eqeipred 
eo support ae quality isxérectionel srugran. 


Taformation concereiag edteationsl msdis is scidom dizsanio 
mated to prespective usexs, but tkare are ao definite plens 
of channels for such disceminatica, 


information concerning céscations! aediea is diesentnated te 
teachers and steff msbers oa ca coraricaal banis or uhen 
requested, 


informatics comceruiag all educeticsel selie aed progress te 
fruguentily CLeseaxtnated to teashors aed staff awebera as & 
watter of policy. 


©. dvelladtlicy of Bézeations! Kedfe 


Tks quantity of odecationsl media ie no Mietted thet aignife 
iesat deluye occur betwces recrests for estericte and thele 
avallsdiiity., Reservations amet Se wade on a “firet come, 
firat osrved” basis, cad the media wet be picksd up By 
User. - 


The geastity of educational aedia cad che distribution system 
wakes it pesaibie Sor media to be delivered to tesobers ca 
eiatively ehort wetice. 


There is a suffisiont quantity of educetion:! esdie and an 
edequate distribution syetem ts iasuve the Galivery of ali 
media to tescksrs ca aay diy Guriag the week is whick they 
are requested. 


D. Storage and Retrieval of Media 
Mefiia eterage feciiities are avaiicsie bat ace imadeeza 


; te 
for suas types of cduceticnal medic, and sarcoonel heave 
éifficuley ta iccating andi ratriewing spactiftc icene. 
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The school’s educational sedia center end al! building 

3 & centers have onough storage sholves and dravers for cur- 

~ “~ gently owed instrectional saterials. The retrieval. system 
is adequate most of the time. 


Adeqeata storage space, including space for future cepa 
3 2 sica, is provided ia the school's educational cudiia center 
and in all building ceaters, with proper \weidity csatrs! 
where veeded. The school’s educztional mudfa center has 2 
mester retrieval syetom for imesdiate location of all asdie. 


8. Maintenance of Media 


Educational media ara cleaned and espaired waren ccapleints 
reiurding their cpurable condition sre sade Sy users, 


3 
Educational wedfia are cleans’ and repatred whenever tise 
2, & rasintezanes ateff bes tins te co so. 


Ali sdecetional sedés are faspested after sach usage and 
8 3 ars cleaned? and repaired ca a reguier becis or whea fnaspece 
Qiea indicates the ceed. 


¥. Productica of Media 


Limited predection Zaciiities are evailebie for teachers to 
2 3, produce their om aaterials. 


Séucations! wefia pereonzel, es wii es tesckexs, pcoduce 
2. 6, tome edecetional asterisis, bet tha media staff is Limited 
to the exten? Ghat ell dazante for prodecticn camot be cat. 


éuestional wedia persesmel, as well.as teachers, grodzce 2 

S&S, wesiety of ccuseticns! media met etherwice esadlabie. and 
meet sest production demenfe fer euch meifia as flac, fia 
strips, siider, graghics, aed recoxdfegs. 


efach elsssroom ekould be designed for and provided with cesential | 
fesilitéen for effastive ase of appropriate efuzctions! aefia of | 
Qki kénés. 


each classreom should be equic ped with Mall Make esatrel, olsco | 
tical cutlets, forced ventilation, aud cdscatfonel soifia storage | 
SHACHe ; . ; 


eCiasszoces sxculd ba equinped with permacentiy inetatics tulletéa | 
bonsds, ckelitbeards, prejecticn ecrecas, weap ralis, e2d etorage | 
feslisetes neated fos the partiewler cype cf incteretion confused: 
ia eeth elassreae, - 
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A. Physical Pecilities in Zxilsting Classrooms 


A few classrooms have been modified for uss of educational 
media. However, vo systematic plans have been usde to 
edupt ali clugsrecas for the use of educations! asdis, ex- 
copt that sone dsparteents havc meda such plezs for their 
cm classroone. 
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Some clasaxeons have been wodified and eauinced with such 

4 5 6 physical facilities as light control and electrical outlets 
end others ave partially equipped. A plan for syatessticaliy 
equipping all classrooms is in speration. 


All classrocus have been modified ead equipped for optisua 
use of all types of educational medic. 


3. Physical Fecfilitien in Mew Clessrocus 


Some new classrocus cre provided with physical facilities 
wach a6 Light control end electrics outiets, but enly ia 
Special cases are provisions wete for the use of 3 wide 
varioty of ueéia. 
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Moet new clasazcous are provided with physical fecilitien 
3S & that ashe sossible optiam use of educational sedia. 


All new clessrooss are deeigned for end equigped with 
8 S$ physical facilities that make possible optiaun use of ell 
types of educational usdia by faculty aud students. 


V. BUDGET AXD FIFANCE CF TH EDUCATIOERL MEDIA PROGRAM 


—s che cfucetione! media erosran should ba based on Voth the 


jschool systems longeraage goals and iemodiete educations! seeds. The 
ibacgst should reflect s recegnition of longerenge goalic, anf be suffi- 
Sicnt to support sa odoquate media prograa for cpt{aus fuotructionsl 


be Reporting Finesstal Useds 


tho fimansiel meets of the educations! wedia prograa ere 
1 2 3 reported to the aintoictrative officer in charge of in- 
stcection cniy vher fanediate expenfiteres ave urgently 


The financial neefs of the céucations! media progres sre 
4 3 & vegelariy raported to the administrative officer ia charge 
of fsatrcetica. ; 


44% ut ee el. 
~. & 3 cational sefis srogren, incledieg fects shout inventory 

fectiicien, level of utilfsctien, ant effectivensss of the 
nedia pregram, ava meade to che afministrotive officer is 
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B. Basis for Budget Allocations 


2s eduvatioval media Wadget: i based on an arbitrary allot- 
1 2 3 set of funds irrespective of need. 


The educational media budget is bere uincet entixely on 
4. 3 & inmediaze needs, though some cousidetution ie Givea to lounge 
range oal:. 


The eiucationel wedia budget is base! on both the imasdiate 

1 8 9 seeds and the long-range goals cf tho school aad reflect 
Cleareeut policies ccaceraing ellccatioas, imoame sources, 
end budyel: practices. 


C. Devallopment of Media Beijet - 


Rach buildiag fagtrecticnal walt develope ite own educsticaal 
1 2 3 buigec withost ecasulting an efucationsl media spceialist. 


The budget of the aducational wedia program weficcts the - 

4 3.8 uslia eceds of anst building instructional units. Kovaver, 
some buildings have their own madia bedget which hes vo ree 
ietionship te the educational aedia progran. 


The budget of the educational madie program reflects the asdia 

7. 8 9 needs of the extire achool systen ond is devaloped by the pzc- 
fessional aedia steff im consultetion with fisenctal officers, 
principale and czSer eckzol adaiafstratcxs. 


tecnica: na cm ry to ramen anon Mt an. 


eattrs sehool 


A. School Systen MeCia Steff 


A staff person hes besa assigned to look after the nedia pro- 
1 2 3 gram. We perfozms sore as a clerk end a tcobnicien than 22 @ 
professional medis pereoc. 


s 


A professional media person with sone specie! training is 
4 3S & charge of the edacaticzal media program and hos come gre- 


The educations! medis progran is directed by a well qealificé 
with suffieient professicaal, 
‘Clerical, ené technical staff te provide adequate modie sare . 
vices fiom the echool media center. Professional media staff 
menbers are oriented tcoverd curriculan end instruction. 


-67~. 


3. Buiiaize Hedia Staff 


Gomes buildings hevs a teacher, a clerk, cr sossane else 
assigned to help obteia msteriais ani care fer eysipucct, 
but co released tine is granted from other jove to coe 
ordinate nefie activities in the building. 


ast buildings heave = toacher, or 4 aesbar of the pro 
fessional staff assigned to coordinate media ectivitics, 
but he hes aot been given sufficiva released tine frea 
othor sekoc!l taske, or ercugh clurical end tecknins 
assistence to permit hie to reader media servicas needed 
fa the iastructiose! progran, 


A feiletine prefessional educational modie coordinator 
acrves each building. Saildicgs that do zot have suffi- 
cient teachers end wedia utilisation to warrant « fulle 
tise cocrdizater share his services. Us is provided euffi- 
sicat siceical cad techaicsl asaistance to supply aii media 


. Services needed in the building. He reports te the school's 


educeticnal media director end works closely with the midis 
etaff, sepervicers, and other cerricaien workers. 
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PROFILE SHEET 


To develop a profile imege of your program, transfer your merk from each 
item on the Evaluativs CheekJist to this sheet. In each pirt conect the 
marked squares by straight lines. ‘Then turn the sneet to a horizontal yosi- 
tion, This will pictorielly demonstrate the "peaks" and "valleys" of attain- 
ment for your progran. 
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Criteria Boleting to Eduesiiions), Media Programs 
Gziterta relating to desirable eiucational sedia prograas in tuo 
types of educational fastitutions, school systoms and higher education, 
were developsi cad used es a basis for tho davelopeent of each forn of 
whe Selfolvaleative Cacck3ist. A description of the procederes used to 
Govelop those exiteria is preseated fa Sectisa II, pages 15. and i6.. The 


; criteria were organized date the te ifsts that appess on the following 


eager. The etzat iiet contaizs eriteria that relate to educations’ 
medic programs in colleges end eaiversities ané the second list includse 
eriicrin roisticg to progtass ia school systens. 

It shenlé be ceted, cs in the cese of the tvo forvs of the check- 
Bist, that there are differcaces of content and termiuology in the two 
Eists of criteria. It was secassary to uss 8ifferent cerainology and 
Gnclude differact contest to aske criterion statements included in the 
two igsts conferm co the purposes of the two Ciffezet types of educa- 
tions’4 institutions to witch the criteria relate. 

Bach of these Lists ic divided {ato six esctions that correspond 
te the six sections of the Self-Evaluative Checklist. Criteria axe, 
therefore, listed under cach major category of aducational media pro- 
gzens to which they relate. 


oe ee ee 
ARAL RN AI Sh NOR tt AAT OE a cen 


. University of Oklahoma 
Norman, Oklezhones 


CRITERIA 
RELATING TO 
AN EDUCATIOHAL MEDIA PROGRAM 


The criteria listed below were expirically derived fron two primary sources. 
First, many of them wore derived fron the literature dealing with various oxpects 
of educational media progress. ‘his source consisted of more than 150 articles, 
bocks, and monograns. Seccad, others were derived from papers vritten by twelve 
outotanding educational media wpectalists currently engeged in dirsctiag prograns 
in various parts of the couutry, Esch wae given a epecial assignment to write a 
description of what he considered to be « modal nedfa progrm. They represented 
both large and small pudiic schools and large and aaall institutions of highvr 
education. 


Although the list is feirly comprehensive, it is not intended to be all ine 
Clusivs. Fo claim is sade for the walidity of theee eriterie. Mevertheless, they 
should carve as useful guidelines for evaluating an educational media program by 
assisting in asking subjective judguents about spscifie aspects of ar on-going 
progam. 


I. INSTTTUTTOWAL EDUCATIONAL KEDIA SEEVICES 
A. Commitment te the Media Progras 


®an institution should have a prograa of wadia services administerad throug: 
an educational media center, and sub-centers if sesh aro needes, which proo 


vide the faculty with an adequate supply of appropriate iestructicnal matec 
tials, 


OTke sducational medic center should be an indepesient service cait that 
operates at the saze level as other major institutions: services. 


Ode’ institution's educatiouel media program should provide wedia ani care 
vices compatible with noderneday {nstruetional tecksology. 


Cfn institution's educational media program should ba directo? toward ths 
improvement of instruction fn a sodern educational program, 


Othe educational sedis pregran skosld eccupy an fapertant sosition in aa 
inetitation’s orgonizational plan. 


@hn -institution’s educations] exdia feactions and oorvices should be coordie 


nated under a single supervisory unit gsneraliy celied sa "Educatioss! 
Media Center.” ° | 


VAn ixetitction showld kave clearly dcfined policies, srocederas, axd pies 
for its educational media program, iacludiag immediate chert-rases, and 
iongereage goals. 


Gin institution's administrative line aad staff reletionshigpe should be 
such ae tecchers znd sodis persornel have a eens of aduiatatietive 
stpport. 
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© Institutional lines of corsnications and responsibilities should be 
ciearly established :o define the relationship to tha director of the 
educations] media program to vuther staff mexners and to esteblish chan- 
nele through which he should communicate in order to realize the ab- 
jeetives of the media progran. 


© Institutions! administrators should utilize the consultative arsist- 
ence of néticnal, state, county or local media specialists in evaluate 
ing the media progress end in planning future action. 


© Liaison shovid be maintaized with state and national public institue 
tious or egencies to sake it possible for an institution to participate 
in cooperstive projects that sarich or stieulete the local madia program. 


B, Comnt tment to Educational Media as an Integral Part of Instruction 


®The philosophy of an educational media program should be congrucat with 
the philosophy and objectives of tha inetitvtion én which it exists. 


@An institution should engage in a continuous evaluation of ita edaca- 
tional media program as it relates to the inetructicaal progres. 


An institution should provide sufficient leadershig and technical as- 
sistasce to insure Chat all faculty nesters bave easy sceess te approe 
priate educstional asdie for all learning situstions. 


@Adecuate chennels for cisseninating inforastion about educecional wedie 
and their potentialities chould be muintaized throughout en institution. 


@ Faculty sesters should be cacouraged to experinent with eiucetional 
wedie as 4 means of increasing instructional effectiveness. 


©The educationel medic progran in 8 wmultiple-purpose fastftution should 
pi -wice media and services for a wide variety of curricula i= tho various 
op. ‘alized colleges, toshaical colleges, and liberal arts colleges of 
the. ‘versity. 


eLong-range institutional goals should include the developmest and re 
weatation of instruct{onal systems: involvicg automaticn approachss to the 
flow of informatiom and ideas. 
C. Commituent to Yroviding Educational Media Facilities 
New clessroon buildiugs coastracted by aa institution should provide for 
the full use of all prescutiy owned educational media ané for the iu- 
staliation <ad use of new media ac such cre develozed and made available. 


otncre shovld be a longorange iustitution-wide plia vhich provides for 
the adaptation of old classivoms for effective usr of educational media. 


9An educational media ceater stould be provided with adequate physical 
facilities for optiuum service to an institutiva. 
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© Housing should be provided for the educational media services in which 
offices and work areas weet the normal standards of the institution 
for activities of a similar nature. 


Cowunitment to Financing the Educational Medis Progran 


eAn institucion’s educational media program should be adequately financed 
through: en independent budget. 


© The badget of an educational media program should reflect the neads: of 
the entire institution. 


© The wenner in which an educations] media budget is aduinistered should 
be determined by clear cut fastitutional policies concerning oliccations, 
income, und expandituras. 


©The budget of an educational uedia progras should be besed o2 both the 
institution's longerange goale and its imvediate educational needs. 


©The budget of an institution's educational medis progras should be sauf- 
ficient to suppor> an adequate sediea progrem for optim instructional 
improvement. 


Comaitmnt to Staffing the Educational Media Drogren 


®There should be a sufficient nusber of professtonal aedie stars meabers 
to edminister the educatione! media pregram and to provide consultative 
servicez to an institution’s entire faculty. 


@An ins:itacion should hawe a sufficient nusber of non-professional usdis 
ataff nexbers to relieve the faculty and professicnal media staff of ali 
routine clerical and teckaical tasks. 


The director of an instifution’s educational media progren should be 
directiy responsible to vhe sduinistrative officer in charge of acadenic 
affairs. 


cas ineticution’s educational media program should te dirasted by = person 


with a good educational background who hes special preparziiom cs s= odu- 
cationa? wedia specialist. 


EX, EDUCATIOWAL MEDEA SERVICES ~ CURRICULUM AMD IRITRUCTION 


©The sezyices and materials provided throvg: a2 educational asdia center 
srould be integral parts of curriculum end festruction. 


©The use of educational media showld be encasraged when each use comtridutes 
to the isprovement of instruction. 


OThe feculty should be kept informed on nev davelopesnts fu aaterials, equipo 
ment, czd the technology of instruction. 


©Bducational media versounel should porticipate in curriculua planning 
aad developrent, and in the implementation of corriculue isprovenent, 
particularly as it relates to the integration ef educational uedia ino 
the total instructional process. 


Ome director of an educational nedia program shculd participate in 
policy making decisions relating to the use of efucational media and 
with the help of well trained professional and technical assictents, 
provide consultative services to all institutional programs thet azke 
use of media. 


SContinuous inservice education in the use of educational acdfe should 
be carricd on ao a means of isproving inatructios. 


®Continuous inservice education shovld be cerricd on fa such areas 23 
the selection and use of materials, experizentation with chs use of new 
instructional devices, uateriais ané techniques, and the importance aud 
walue of educations] medie in inctruction. 


aThe faculty an! the professional aedia ataff should ecoperate in pime- 
ring aré develipiag the parts of the instructions! progres that make 
provisions for the use of educational aedée. oi 


®©Prefessionsl educational media personnel chould be readily awailebdie 
fcr consultation on research prejects in waich efucationel nedfa ar2 
usec, 


©The educational nedia director and the professional media staff sbould 
be readily available for tonsultation ¢5 all institutes {a which edue 
caztionsl media sre used. 


oI cn jastitution extends services to schools end agencies teyond its 
campus, the professicnal media personnel should be avaliable for cone 
saitecive assistance in workshops, imstitutes exd conferencus for school 
teschers, libcaricus and unedia personnel. 


¢4n educational media program should include a consultation froctien with 
start mezbers coupstent to render adwise to faculty, adminictration, staff, 
campus ovgenizatious, saé outside egencies in the selection, ecquisiticn, 
preparation, production, utilization, and evaluation o7 educational wedie. 


©The edainistrater in charge of an educational esdia progras should werk 
in close cooperation with a faculty committee and/or en educations! wodia 
evaluation team, iv pericdic evaluations of the sedia presen. 


Professions! uedia pezecunel should be avnilebis to assist faculties in 


plansing end implementing gragucte and undergraduate preparation programs 
for teachers, ifdrarises, and nedia specialists. 


CCpportunities shosid be provided for pre-service teachers to develop 
ebil{€ies and skilis in the use of all types of edvcations! wedis. 
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oTf an institution: has a gradcate progran for the training of educational 
media specielistis, it should provide for at least three levals of pers 
formance: (1) coordinator of media services in 2 departesst or building, 
(2) director of a central service center in a school systen or college, 
and (3) positions of wide policy responsibility and college tesching and 
researels assignments. 


ITZ, THE EDUCATIONAL MEDIA CENTER 


An educatious! media center should be organfred around the coneept of 
offering a wide wariety of services and media to all instructional and 
adeinistrative units of the iastitution, with leadership, consultative 
heip, aud other services provided by professional media specialists aud 
other media centar personnel. 


24m instructional program should be supported by an adequate supply of 
educations] media and a system of making then accessible to the faculty 
and atedonts. 


@4n educational media center should provide such medis services 8B DFVS 
eurement, msintsiance, aad prodection of appreeriste educational nedia 
to suppers che fostructional progres. 


OThere should be a defiatte plan for evaluating end selecting new watec 
eisis and equipment and for evaluating the effectiveness of presently 
owned items. 


eThe quantity and types ox educsticnal media necessary for effective 
support cf on instructional program skould be determine? by the levsi 
of utilization of the iastitution’s Zeculty. 


© Educeticns! wedie services tc cozgus departments should incicde ecnsule 
tative services, acquisition of materiels, storage of uetoricls, circule- 
tion (pickoup ead delivery) of seteriels, caintensnce avd uspection of 
materials and equipment, end disesminsticn of information ebout educe- 
tional media. 


o There should be definite plans for invoivicg faculty meabers in contizue 
ous evalvations of the cffectiveness of presently owned seiia. 


o There shosid be a definite pian for repivceuent of worn out or obsolete 
equigmeut. 


ods institution should provide centzalized services for aefntainizg all 
educations! mdia owed by tha fastutition, 


© Pquipment selection and proevrement should be based on recoumendations of 
teachers, concultents, end maintenance personnel. : 


© Ail educational aedie chould be exenined and/or praviewed before being 
purchased by the institution. 
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@ An educations! seiia ceater should provide such medias es projected mate- 
viele, recorded materials, gzechis meterials, selfeiustructicea aaterials, 
and televisicn kinescopes or video tapes. 


© Recassary special services ané oquipment such as still end motion pice 


@ Uaique materials nesded for epecific teaching and learning situations 
sheald te produced locally. Such madie include magnetic tapes, graphics 
cf alk kisds, mountings end display borrds, photo copies, overtead trans- 
parencics, Iiles, Zilostrips, slides, study prints, laaisations, speciale 
az0e0d copxaphic metericia such as Cimeclapes secvences end aicrophotos 
graphy, and special zirsel materisis for use ty adsiaistrative officiels. 


@ 42 educations! media ceatear should have facilities for prodecing such 
ovigizal wateciaies as photographs, slides, filestrips, overhead pro{ace 
tion exterialc, dracings, illustrations, cartocas, chctts, weeps, graphe, 
dispicy and exhibics, set end cortumc cesign, icttcring, exiuatica, 
wedclis, cad aetion pictsrec. 


@4 production exit echould have a minimum staff consisting of a director, 
SeeTretary, pustogeapees, cad artist. 


eThe qaaatity end veriety ef educations! media provided for the dastruce 
ieesl progzom should be Gesed ca demozetrated need, availebilitw. aad 
oti iieatics eccternc. 


of aa isetitutica is large aad coxplex, the cain mcdis center should be 
exp lamented by subscenters. The sorvices previded ky tke enia nodis 
center sheweld be compracccsive cad its services shasid inclede all those 
which the ovd-csetars avs net equipssd to srovide. Buplicatioa of effort 
whould be helé co @ wintics. 


o When oiucational esdia exe available only from the aais aedia csater thoy 
steuld boa delivered te the poiat of cee at roguiarly sckeézled isturvals. 


@All frequently eced educctionsi media shozild be axtomustically pieced ia 
weds aubeceaters is colleges, depertwents, and/or administrative waits 
G@ & Leogetins ican whea the nesd f2 estadlicted. 


© Réecationsl uedia shosld be clacsed aod inspected efter sack use and fa 
eo case elcald media go for sore thaa a yenr without cleening and iuspece 
tioa fcr evidence cf dexsge or cxed for ceplacexcat. 


@ ZF aa fastitetion hae aoed fcr complete motic: picture prodestica servicss, 
there should be facilielcs for the yzoduction of bisck anf white or colet 
iéma eetion picture filas with eptical sound, and/or Sum black ené white 
et csler fiias with megnetic sound, ani s uoticn ploture laboratory cksalé 
Se provides for proczssing and printing Slack and white ané color fim. 
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® There should be ea ceatral photegrapkic productias service cvafleble to 
all depzrtmeats end administrative units which gsodsces ali kiads of 
still photographic materials, ivding viedevt identification pictures 
end seicatific photographs. 


© Ef «2 institution has neec for complate recording e2d pretensional type 
bigheanecd racrecovdine, aunkh Saviifsetes end cuvfens=2 shoot’ ts acts 
availebie en! provisions asde for duplicating tapes for redic broafsestec 
asd fox leacnizg ceaters and largzage labor e 


® Graphic materials prodection facilities aed services should be cvatileble 
ig ome location with sub-facilities avafieble where needed for the pro- 
duction of graphs, charts, aniestions, art work, traassereacy originals. 
acd silk-scresn pletes. It way aleo be desirobin to provide for the 
predestion of speciaiiesd materiale euch as medicel and dente! iiluctra- 
tions, teaching uodels, ard scientific cxhfbits. 


© is order f:0 echieve a high level of uzilisation o11 educational media 
showld be mato highly sccessible to each fsesltp smber, either by deo 
livery fram the media center to the poise of =se, or by the estebdliche 
ment of sub-centera Clongotins loews) ic: esch Separtuent or buildieg. 


9 Frequently used low cost medic ouch ca Filestrins, slides, cad certaia | 
vecorésé wateriels skculd be pezmcacatly located ia appropriate o 


@All macia sub-centers shauld be adequately staffcd with porscengel ap- 
propriately trained for the levsi of performance they are exgecteé te 
Teneer. 


@ The central clazsification and cataloging system showld perai?, rapid 
tocation of media uecded for specific teschingolesraing sftuscions. 


T¥. EavSICAL FACILITIES FOR EQUCATIGM? BADIA 


© Housing fesilities for an oducational media center should be sufficicet 
ia size and arrangecect to facilitate the efficiency end affectivencss 
of media services to all institutional Sencticas. The factiities chowlé 
provide for susi specialized activities as storage, hendling, maictesance, 
and circelation control of media. 


CAs educational sodia epsctciist showid be consulte4’ aheut onenifications 
relating to endic <xen plane are made for the construction of vew build- 
ings end the reucdeling of old ones. 


© In omier to avoid having to wove classes to special rooms to make use of 
eGucational nedis, each classreon in an factituzica should ba equipped 
with essential facilities fer effective use of apprepriate efscationsl 
moéia, faciuding telecasts, projected materinis, recordings, and self- 
instruction devices. 
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© Every classroom should be equinppec with full Light control, electrical 
cutiets, forced ventizstion, and efucational sedie stovage space. 

@ Every classroem caould b3 equipped with parmaczatiy iuctelled telletia 
tearés, chalkboeards, a projection ecreen, and wen rails as needed for 


Sectrestica. 

© dn iastitutics Set has a weed for ite cra motion picture film processing 
Factlities gc7id Reve & prozessing Laboratory, @ priaticeg room, a process= 
deg control rum, & negative storage rooe with luaidity control, and office 
space as cequiret, 

© An institution thet has e@ need for still photographic profectica and pro- 
cessing facilities shsuld have darkroons, priatizg end finishing room, 
etorege spece, c2py room, aaé aficrofilm ceey roca. 

@ All isstitutions should have fecilities for the preduction cf grosbic uatee 
rieis which ivclude « studfic, drawing tabler, graphic and art equipment 
and surelies, a silk screen preducticn area, sechenice!l sprinting dsvice:, 
and office space es required, 

© The materials jsceésction services should te provided with soece for the 
following work activities: (1) office, (°) scafereuce reca, (3) shotc- 
Etasky etedic, (4) at least one darkness, azi (35) a graphics etodia. 

® Ae iustitetion that bes a weed for its om fila production Exsilities 


& Sop for the piousccicn ant steraze 
animation room, preview aué 


fcccas, an 
ss tequired, 
since pgibned-atar-f aggpapael gh eas ried peg extents fe 
gtaphic preduccion, ot eatin Sti22 photography, wsticon sicteres 
peatogrcpay, telewictica, and radic 
© Professional personnel should be vrovided office spare with onfficient 
privacy for comscitations and coaferences. 
ia pei nner ae pepe al aa acai a] 
motia can be exemined end evr leated, _ 
V. SOOGET AND FIMMNCS (f THR BOUCATIOUAL MEDIA PROGRAM es 
chenté provide for taprovensste to be ude . 


® Longerange budget plansiug 
Gitetesiiy watil the full media program goals are reciized 
@An cSucations! usdfia program should eperate from a central budget hich 
is prepered eed defended ty reprssontstives of the cizcational nolia 


services. 
© An educational meiizc program should bs finenced cetirely from regviariy 


appropriated institutions] funds 
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The budget of a: atvcational nedie prograa should be based on both the 
institution's long-range goeis and immediate educational medis needs. 


¢ Shere snows be a definice pien for gaining adninictrative and commaity ‘ 
sepport for che madin grogren. ‘The plan ehowld feclede evalcation of the 
program, dstcruiration of ueiis needs, lezg enc short range plaening, ent 
presenting facts about media nerts to aininistretors end governing toaris. 


CAll sosts releticg to srocurezent or productica wf setoriais, parshese of 
equipuent, and exployrent of staf? for use fn the ienutitetion's progres 
chowld be completsiy subsidized through a centralised tetest. 


Faculty meanders should be able to use educations? ev Sta fron the ncedia 
center withcut any more reetricticss than thoce ium sed en ths uss of the 
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by 
tiozal wadie center should be bared on pro-detersiued specifications 
fovaslated by the sedia stafs. 


@ fen institetion should have elsearcex® policies concerning 2ilocatfon, in- 
come, aud cherzes azaiuct the educationa! media batzet. 


@ Brow! ston chenld te me@a #0 eho edzeationsl eaifa incest for che systecarte. 
replacement of obsolete er woraceet medic. 


© Longovaage fisencial plors skovld icclude psevaciane for the exyension of 


wedia services as requized by the improvement of quality aad scene of the 
iaateuetions! progran. 


Vi. RBUCATIONWAL MEDIA STF? 


® Kéucational media peraoneal ohoeid werk within the Zremswork of job de- 
ecripcions end golicies roletisg, to inetitetionnl sedie activities sad 
these shovld be cicar to the medis eduinistrator, bis superior officer, 
and the entire nedia staff. 


© Professional educational usdie personesi chovld possess a high degren of 
sensitivity te the potextial ef educational media for iupseviczg iustruction 


end am sareness ci wow fevoloprents, sew techniques, new cquipment and 
new materials. 


" geceettre ant weere coeeet tha professicas] media staff shosid include 

sper ® in shotcgrapay, graphics, sowed recoréing ené progrimmed aif:e 

tial, film librarians, end television staff mabers. 

* Professisual madia staff usabers vtoulé te active ic Frefissionsl orgento 
sations, particularly those wepreventieg the area of their spuctelization. 
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© Professional weiie staff wewmer> should have advanced degrees with spscial- 
isation in the sedia area in which they work. 


© Thate should be a& least sue person in each depertuent whose primery re- 
sponsibility is imptenenting and coordinating the departmsatei oducational 
wecia progran, 


o The ocvcations? madia center shosld have edequate non-professional person- 
nel consisting of clerical steff, maintenance techaicians, television techaiie 
clans, distribution clerks, wa production technicians. 


© The director of the cducatione! media program should be well grounded in 
general education, and should have had practical experience in teaching. 
He should possess « doctors degree cx ite equivalent, end showld kcve had 
special training in such areas es the theory of educational commuication, 
curriculum and instructional netkeds, production of such waterfalls ac 
eraphics and pkotograpl, , progranmss? learning, research methods, adziniatra- 
tien, ead supervision. 

© the Cenctions of the director of ths glcsactaad wedi | program should tne 
else: coporting the nceds of ths coffe program to the ivstitutional edininie 
istration, dsterminiag budget ami financial needs, assiotiag in the selection, 
preceresest, ead wateteneace of cil waterials and equipment, supervising the 
 Metetiatics of eedia, and providing consultative service to -culty, ndahia~ 
istration, and other inetitutices] personal. 


® Is order to wisely select and supervisa appropriate perecansi, an educaticnal 
media specialist sheuld hawe a thorcugh understanding of such technical fields 
as television end redio production, photography, curricuian aateriais produce 
tion, ané graphic materials production. 


@ An oducational aedia specialist skowld be able to delineate subject matter 
inte teechebie concepts; flead the faculty in cooperatively plaanicg the 
curziculum; organize a medie center sco that ecafipment aad asterisis cana be 
soordinated into che teaching progres with dispetch. Se show?24 possess ad- 
winietrative ability of c high ardor; know and be ekilled in the use of 
evaluation techniques; and te sble to operate as a resenrch snecialist. 


© dn educational wedia specialist should hove skill in the care end cperation 
of all m:dic devices vo that he can ably train end supsreise operators end 
seintenarce personnel. 


© da cducational wedie specialist should be able to evaluate emerging ianova- 
tiene for possible introduction iato fustructional programs and should be 
able to interpret and proante those innovations that can weke significant 
contributions to toaching end lesraing. 


© An cdacational media specialist. should participate by attendiag locs!, 
state and national educetions! mcdie ccaferences, comvontions end work- 
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CRITERIA 
RELATING 70 
AN EDUCATIONAL MEDIA PROGRAM 


The criteria listed belew vere expirically derived from two primary sources. 
First, many of them were derivad frem the literature dealing with various aspects 
of educations! wediea programs. This source consisted of nore than 150 articles, 
books, and gonegrums. Secend, others were derived from pepers written by twelve 
outstanding educations: media ssecieliets currentiy engeged in directing prograns 
in various parts of the country. Zech wes given a special ecsignment to write a 
deseription of what he considersd to be a acdel media program. They xvepresented 
both large and suall public schools and lerge and smal! institutions of higher 
education. 


Although the list is fairly comprehensive, it is not intended to be sll ine 
elusive. Ho cleats is sede for the velidity of these criteris. Mevertheless, they 
should serve es vaeful guiduiices for evsivating an educations! sedis progras by 
essisting in asking subjective judgeont: sbout specific aspects of an on-going 
program. | 


%. SCROGL SYSTEM EDUCATIONAL MEDIA SERVICES 
A. Coomitment to the Media Progress 


© A school system choulé have 2 srograa of medie services administered through 
& sehoul educationel eedia ceacer, and buildisg ceaters if such are needed, 
which provide teachers with oc adequate supply of appropriate festreeticasl 
uztericls, 


The educational sedis center should be en independent service unit that 
operates at the sane level as other aajor scheol system services. 


» A schcol systen’s educational sedis prograa should provide sedis and sex- 
vices coapatibis with sodern-day instructional technelogy. 


© A school system's educational wedia program should be directed towerd the 
iaprovevent of instruction in a mocern educational progran, 


The educetionel sedia program should oceupy an isportant position in @ school 
syeten’s organizational plan. 


A schce! syaten’s educational media functions and services should be coordi- 


me~’ under 3 single supervisory unit, generally called an “Educetionel 
Me. Senter," 


‘© A achse! evetsa should have clearly defined policies, procedures, end plane 
for ite educational media program, includiag innediate suort-range, and 
Long-range gosis. 


® A schoo) syaten'’s edeinistvative line and staff velationships shoul. de 
euch that teachers and media sarsonnel heve @ sinse of sdeinistrative 
support. 
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Michavi byetas tices ef commintcations and respongibilitiea ahold bs clyaciy 
teiatitehad so dsfiue the relationship of the dfireetor of the educational 
media progres to other straif meaders and to establizh channels thireugh which 
tim ors Je communicate im order to realize the cbjectives of the avila prograt. 


Owe wel administrators should utilize the conaultative asefacance cf nei toned, 
arate, fiosnty or local media specialists {fu ovelusting fhe necia gicgeax ort 
iva yp taonice Estaure 2etion. 


ficate se ghoudd Oe saintained with state and aationasl public tnatiteut tong 
“y wgerdies to make Lt possible for a school ayxtam to pectic! pate fa 
wo. fiaiive protects that enrich or stimulate the Tocat eadla program 


anaes amet to Edvueationel Media as an Integral Part of Curcieutaum and 
TEBE SHE LION 


B* ensocl ayates should engage in S econtiquass ewaluation of ifs ecuretional 
etdls pfofiage e@ it relates to the inatructionsi program 


me sceh.iet aysten Bhould provide sufficient leadership and cechuical essia- 
wanee co ingure that all faculty members hava easy acotin to appropriate 
adueecrcuml medis for #11 learning aituations. 


Wewseywate chanoeiea for disseminating {nforaation about sducatione) medls 
asst clued, porentisiiries should be raintained throughout 6 achant syvatem. 


ead tye should be encouraged to experisent with educational media as a 
maare cf Aucreasing instructional effecti venaas - 


Ghee educational zedia progren in a comprehensive school syaten should 
provide nedila and serwices fer awide wariety of curricuis in the various 
ager caiiged dapartzents, technice? courses, and svectal education curricu- 
lune of rhe achool. 


Sing -renge «choo! system goals should faclude tha developeent aod tap leaen- 
kation ¢f ingtructional systeas inveivisg automation aoprcanbes fo Tie Elo 
of ipfswmmatton acd ideas. 

C tanastivenc to adequate Bducational Media Faetlities 

elon oo tdiags constructed by a school system should provide for the fall 

asf @LE presently owned educational media and tor the freteliat.on and 


naw of ase media as such are developed and made availavis, 


athe e whould be s longerange system-wide plan which provides for the adapze- 
tian of vid classrooms for effective uae of educational se‘ia 


saa etuational media center ehould be sravided with sdaquata paveieal tacit 
f:06 fox optinua service to a ac'.ool syeten. 
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& imisicy ehoaid be prawdded for the edmcationsl aedia services bm which 
sh? hen utrf wosk acess eeot the normal standemis of the srhool ayatem fer 
aerévitive nm «¢ similar sarare. 


Lesaiiment to sudgeting and Financing the Educational Media Program 


xk aiecol ovstem's educational media program showid be adequately Cimarced 
iY uit om §2dapendent bad get 


W roe Ludget ef om adueations! medie program abould rofiect the aeads of rhe 
ree cys aehool system 


# the wemiex in «tich om edmcational wedia budget iv administered showid be 
d¢carniced ay clear cut senool systes celicies gunceming ailaecationa, 
toeare, ant sxrendi tures. 


® Te budget of on aducational aedise program should be hased or both the ech al 
ayetee 2 Loes- range gosls ond its isaedinte rducszional ssedr, 


wthe tudyet af a school eystem’s educations! nedie prograx sheald 52 suf fie lem: 
[9 ¢u0o0.¢ an adaauate eedf2 otagran for opriaum fmetructiousl isprovement . 


Ltaeniiment ta Eduestfonal Sedda Staff 


ofhere siawld? b¢ a anfficient nuvber of professions! wedia ateff members to 
admds.igter the educational setdia pragrag and to provide consultative servi cee 
te 4 achoel systea’e entire Sucwity. 


@* athoel syrtes should have a sufifcient mesher of non-professions) media 
atait meubera to ralieve taschers and profasadanal setia stafi af elf roew.t.e 
cfiesics! end tachalcal tanks. 


ethe director of  echool system's educations! wedia program showid be Gireetiy 
responeiblie ca the adwinistretive officer in charga of imatructios 


QA ethuol ayeten's eduestional sedia program showld be directed by @ pe rsoy, 
_with a good eduestional bsekground whos has special preperation ar an enu- 
rations! sede epectalist 


i'l, ESMGATYIONAL MEDEA SERVICES - CURRUCULUM AMD URSTRCT ON 


athe gereicas and antesf{ala provided through an educations. | media tenier 
shen .d be trieagsal parts of omgriceiua and imstruetion. 


go Cir 238 of educational medi showld be encouraged when such see comt stoures 


zo chs imprevenene of Inarruction. 


@ Yeee-ars ehowid be kept (etormed om cew developments in metersala, equip- 
went, and the technology of dastruction. 
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& Wducational media personnel should participate (nm curriculum planning and 


Sevelopeent, and is the implementation of carriculum iaprovement, particu- 
larity sa {t ralates to the integration of educational nedia into the torai 
ingstrur¢{onal process. 


a The professional media staff should cooperate with teschers, supervisors, 


and other carriculum workers in planning and deveicping the parte of the 
iastructional program that seke provisions for the use of educational media. 


y The director of an educational media program should participate in polley 


waking decisions relating t+ the use of educationéel media and with the help 
af well crainad orefesetonal and technical assistants, provide consultative 
fervices to a31 instructional prograws that make use of aedia. 


#An aducational media progran should include a consultation function with 


professional media staff meabers competent to render adviae to teaschers, 
administrators, supervisors, and other curriculum workers in the selection, 
Sequisition, preparation, production, utilization, and evaluation of educs= 
ticael meds 4. 


» Sontinucus inservice eduestion in the use of sducationsl media should be 
earried on a¢ @ aeane of improving instruction. 


t Coatinuovs inservice education should bs cazvied on in such areas as the 
selection and use of waterials, experimentation with the use of new instruc- 
tional devices, aateriais and techniques, and the importance and value of 
aducational radia in idastruction. 


wif the inservice education activities for teachers, librarians and media 
gersonnel includes eduseticnal media workshops, institutes and conferences, 
the assistance of lecal, regicnal, and state educational nedia epecialists 
should be wtilized in planning and conducting these activitias. 


= ‘vofessional educational media personnel should be readily availebie for 
«onsultstion on research orcjects in whieh educational media axe used. 


&The adutiaistrator in cherge of an educational esdia progran should wot in 
close cooperstion with a faculty comeittee and/or an educational media 
avaluation team, in paricdic evaluations of the media program. 


TIL, THE EDUCATIONAL MEDIA CENTER- 


edn educations! media center should be organized sround the concept of of fer< 
{ng 2 wide variety of services and media to all instructional and administra- 
tive units of the school aystem, with leadership, consultative help, and 
other services provided by professional media specialists and other aedia 
center personnei. 


@An {nstructional program shculd be supported by an adequate supply of 


aducatioaal media and 6 system of making chem accessible to teuchere and 
students. 


Bite 
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© The quantity end variety of educational media provided for the instructional 
progres should be tesed on demonstrated need, availability, and utiissatios 
patteras. 


© hn educctional media center should provide such sedia as projested materials, 
recorded materisis, graphic materials, self-{fnstruction wateriale, and celee 
vision kinescopes or video tapes. 


© Arn educatioual aedia center should provide such sedia services a6 procure- 


ment, maintenance, and preduction of eppropriate aducacional media tc support 
the inatructional progzam. 


# Services provided by the school's educaticnal media center fer buliding 
ineotructiongl unite should include coneuitative services, acquisition of 
materials, storage of materials, circulation (pick-up and delivery) of 
materials, maintenance and inspection of materials and equipment, and dissexe 
inetion of information about educationsi media. 


@ In order to achieve a high level of utilization ali educations! sedia should 
be wade highly accessible to each tescther, either by delivery from the sehooi 
educezional media center to the goint of use, or by the establisbrant of 
buliding centers where frequently used media are placed on losg<tem ican. 


SIf a achool system is large and compiex, the school media center should be 
supplemented by building media centers. The services provided by the achool 
media ceater should be comprehensive and its services should includa ail 
thee) which the builzing centers are sot equipped tc provice. Duplticarion 
ef efc.ort should be held to a mininux. 


All frequently used educational media should be automatically pleeed in 
building media centers on a iong-tera Loan when the need is established. 


@Fraquantiy used low cost media such as filmstrips, slides, and certain 
recorded materials should be permanently lecated in buildings, departments, 
and in gone ceses in classrooms where they are uced. 


Educational media evailable only from the sehool media center zhould be 
celiveced to the school buildings where used et regularly scheculed itatervais. 


@The cantral classification and cataloging systes should permit rapid locacion 
of media needed for specific teaching» learning situations. 


@4o sducaticnal madia center should have facilities for producing such origi 
aei materials as photographs, slides, filmstrips, overhead projection matere 
fals, drawings, illustrations, cartoons, charts, maps, grephs, display and 


exhibics, sec and costume design, lettering, animation, modela, and motion 
pictures, 


94 production unit should hawe a aininus staff consisting of a director, 
secretary, photographer, and artist. 
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¢ Piece o-cald ba @ central shotographic produrtiom aervice wvetiab!s co a1] 


saiidgdng Ineteuetional waite which produces a11 kindz of stil! phetographic 
satexinlds, 


GWnique asteriais aeeded fer epaeific teaching and learning situs: fons saowld 
va producad in the echoo! educational media canter, Such aedis inciwe reg- 
aeric tspes, gcaphies of 212 kinds, sountings and déeplay boards, grato copies 
svavhead traenspaxraocies, flies, filmstcips, abides, study sxsats, laminations, 
Specialized photagrepais eeterials auch as time-lapse scqueaces ond alcro- 
ehotegraphy, aad esecial viseal wetericls for vse by adcinietrative afficials 


Sephie meterisis predwetion facilities and services should be available in 

ong Yoeation with sub-fecilities available in buildings where seeded far the 
penduction of graphs, cherts, enimations, art work, tragsparanc7 originele, 

afik-serean pistes, teechiag eacdels, and scientific exhibirz. 


if so achwo! hes szed for completa recording and professions! iyps aAips- speed 
re-rozercing, sach facilitics and equipment ehowid ve made available snd pro- 
visions sade for sapiicating tapes fer radio breadcasca and for learning ¢an- 
ters ond lenguege Labcrotories. 


if; # sehool hae need for complete motion pictuers production services, there 
shoul? be factiities for the production of black snd white or esiur bem motior 
gicture fiime with opticel sound, and/or Sem black and «hits ar color Files 
with aginetic sovnd, and o motion pictsre ishoretory shovld ba previded far 
procaasing and printing black and white and colo« fiir. 


Thers atould he centralized services for meintsining al] educations! nedfla 
amed by the echeel systes. 


Rinestional azdie should ts cleaned and inepected softer each sae cnc in ue 
fase siteuld sedie go for sore than 2 yeer without clesnming and inspection for 
evisence of dauage or esed for repiscezent. 


Thera ahiaid be o definite plam for raplacement <f worn out or obasleta 
equipoent ., ce 
Squiguent selection and procurement # ould be Saged om recomendations sf 
teacusxe, consultaats, aad naintemance pserronnc!, 


All educational sedia should be avamined and/or pxevieved before being 
purcrased by the school, 


The quantity and types of educational media necessary for effsetive support 
of a2 inatructioral prograa should be deterained by the level of utilisation 
af tha school’s faevity. 


There should tbe ¢ definite plaa fox evaluating and selecting sew materials 
and equipment and for evaluating the effectivenass of presently owned trom. 


*The.e should be definite plage for involving texchers ia continucus eval- 


vations of the effectiveness of precentiy owned media. 
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@4 School educatiozal media center ehevld aainteis an upetoedats collection 
of catalogs, indexes, and other references for ue in the selection and 
procurement of materials aad equipuent. Thia collection should {nelude the 
Medie Imiex, if this publication ie act otherwise available tc school nedia 
personnel, 


@ Bech building educational media center should maintain an up-to-date file 
of comaunity resnurcec available to teachexs in the bsliding, aed the school 
nedia centcr should maintain a master file of eli comanity resvurces availe 
able to ajl teachers in the school arstam. 


TV. PHYSICAL FACILITZES FOR RDUCHTIONAL MEDIA 


@ Housing, facilities for the school's educational usdia center should be 
sufficlent in size cud arrangement to facilitate the affactency and effee- 
tiveness of media services tv ail instructional functions, The facilities 
should provida for such specialized activities as storage, haxdlins, maine 
tenance, and circulation control of uedia, and for office space needed for 
aedia center personnel. 


Steusing facilities for building adecscional media centers should be adequate 
ia size and arrangement te sake it pogsible for services seeded from the 
building centers to be effectively provided, The facilizies should provide 
for the storage of a1] media on long-term lean to the buildings, and for 
specialized activities cuch as handling, circulation, ead producticn of 
media. 


®?rofessionsl educational sedis personnel should be provided office epeca 
vith sufficient privacy for conemitations and conferences. 


eTthe astericis production services should be pzowided with space for the 
following work aetivities: (1) office, (2} coxterence rom, (3) photo= 
graphy studis, {4) et lecet one darkroonz, and (5) a graphics studio, 


PAdequate housing should be prowided for such production activities ss 
graphic production, sound recordings, still photography, action picture 
photography, television, and redic. 


@A school should have facilities for the production of graphic materiais 
which include & studio, drawing tabies, graphic and art equipment and 
supplies, ¢ silk sereen production area, xechanical printing devices, and 
office spaca as required, 


@4 school that has a naed for still photographic production and processing 
facilities should heve darkrooms, printing and finizhing roca, storage spac, 
sopy room, and microfilm copy roon. 


eA echool that has a need for ita own fila production fseiiities should heve 
production stages with cailings at least 16 feet high with lights, a shkep 
for the production aad storage of sets, sound recording rooms, an aniaaciona 
room, preview ard conference rooms, and office space 23 rogutred. 
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wa school that hes a need for its om motion picture filn processing facilities 
should have « processing Laboratory, « priatiug roem, @ processing control 
xoom, & — storage roem with bunidity evatrol, and office space as 
required 


@ fa educations! wedia center shovld have preview recone where educations! aedia 
con be exanined and evaluated. 


@ An educations] aedis specialist should be consulted sbout specifications re- 
fating to medis when plane are asde for the construction of new befldings 
' and the reacdeling of old ones. 


@ fo order to avoid having to seve cieauae: to speciel reeus to aske use of ef2- 
mations! sedie, each claserces in all schoel buildings should be equipped 
with essential fecilities fer effective use of appropriete educational aedis, 
fineluding telecasts, prejected asterisic,. recordings, and self-inatrectice 
devices. 


@ Rvery clesercon should be equipped with full light control, elecirical outlets, 
Zoreced ventilation, and edecat ious! wedie storsge spece. 


© Clessrecwe should be equipped with ss cesmeatly deatalled belletis. boards, chaik- 
beards, @ projection screen, map veils, ond storege facilities needed fer the 
perticuler type of fastructice comlected fs each reon. 


Vv. BUDGET AMD FINANCE OF THE EBUCATIOUAL MEDIA PROGRAM 


@ an educational sedis progres sheuli eperete fren = central budget which is 
prepered and defended by represescetivee of the odecet ional aetie services. 


@ 4n edecetionsn! eadie progray ecel¢ be etasaaet entirely free eoiulaels sppto- 
pristed school fesds. 


@ A acheol systee should heve ciasc-sat policies concerning allecation, incone, 
and charges agefast the educetiena: medic budget. 


© The budget of an educations! wad! srogren steuld be based en beth the school's 
- long-range goolte and fanedietes stucetfounl wedie needs. 


© Long-range budget pienniag sheer é arextde for faprevenests to be asde greduel ly 
watit the full sedia pregren go7: + ste resiized. 


@ Lomg-remge finencisi plane shee?! {=s'uda proviataue For the expansion ef aedis 
services es require by the fagseseecnt of que lity and scope ef the instructional 
progran. 


@ The budget of an educacions: nadia pregrea should provide for increased scope 
ef services, expansion cf vesvices tc meet facreased enrol lsente, and the aeeds 
ereated by the edéition of new structures. 


@ There should be a definite gien for gaining abdiatctiee ond community eup- 
port for ths aedia progrem. The plun should include evaluation of the progres, 
deteruinetion ef uedie nceds, leng and short renge planning, and prasenting 
fects sbeut media needs te aduiaietraters and governing mente: 


are 


a. 


All coste relating te procerenent or production of materials, purchase of 
equipeast, and eaployment of staff for use in the school's educational pro 
gta: should be completely subsidised through s centralized budget. 


# Teachers should be able to use edscations! media from the media center with 
ao wore ceatrictions than those iuposed on the use of the book library er 
siniler school services. 7 , 


@ The sainetion of ali anterfale sad equipeent. for perchase by the educational 
wedia canter should be based on pre-determined specifications forwuleted by - 
the wadian atafé, ; 


+ Frovision should be made fa the educations] media budget for the systematic 
raplaceun’ of obsolete ox vorneout media. = 


V3. EDUCATIONAL MEDIA STAFF 
+ Kcvcations: ondfia persome! should wark within the framevork of job descetp- 
tiena ant pelicies relating te scheel madie setivities and these ahould be 


lest zo the wedia edufniotrater, hie ssperiar officer, and the entire aedia 
meals, 


@ the school's educational aedia center and building wedia centers should te 
ateffed with profesaional, clerical, and technicel personnel approprietely 
treined far the Level of performance they ere expected to render. 


& Frofeenions\ educations! media persermmel should possess a high degree of 
senvitivity te tne potential ef educatiousl wsdis for tapreviag instrect fon 
aud ac ewereness ef new developnents, new techniques, new equipment end new © 
eatzrisie. . 


@ The director of the educetions! eedia pregrem should be well grounded in 
zeverel edscacion, and should have had practice! experience in teaching. 
Ee showld possess a decters degree or its equiveient, and should have had 
epecial training in such aress as the theery ef educations! conmunication, 
curricelem and festructienal netheds, preduction of such waterials as gre- 
phice. end phategrephy, vrogresed learning, research methods, adutatetration, 
om sagervietion, 


© The functions of the ditector of the educations! medie program should {fu- 
elude: repot. ing the seede of the medfie progres te che school adminfetretion, 
detarwining bodget and financial needa, and providing consul tative services 
to teachers, sduinistrators, supervisers, end eather staff senders. | 


@ The funetionea ef the director of the educations! wediea pregran should in- 
stede the edufaistration of the edecational sedis center, In large school 
eyetens the coordination of the various functions of the educations! saedia 
center shovid be delegated to.an sssistant director who approaches the 
breed educational requirements listed ahove for educational eedie directors. 


ERIC 


~-%- 


® Spectalists in the werieus nedie ereas should be delegated supervisory re- 
spensibilities fer the specialized functions ef the educational media center. 
Sach supervisors should repert te the directer or the sssistent directer, 
and should iaclede specialiste fe television preduction, radio preducticn, 
| prograncd learning, media evelustion, selection and precucenent, file 1{- 
breriens, and conseltents ckilled fu assisting teachers in the inetructione! 
application of educations! media. 


@ Professional educations! aedia staff meabers should have advanced degrees 
with spectalizetion in the media exree in which they work. 


2 Frefessieve! educational medie etaff weabere sheuld be active in professions! 
eorgenizetions, perticelerly those representing the area of their specielisa-— 
tien. 


& The educational aedia progren iw each building shoald be faplemented and ce- 
erdineted by an educetions! sedia specialist specifically prepared fer this 
aetivity. 


S Large buildings should be previded with che full-time services of a prefes- 
afonei educational aedia coordiaster. 


© Suall buildiage should chere the services ef o professional educations! medic 
ecordinater. Each ceserdinater whould be acsigned to few enough buildings te 
allow him to effectively fapienent and coordinate the media pregran in each 
building. 


The educational aedia ceerdinator sheuld be well grovaded in general educe- 

tien, and sheuld have had sxecessful experience as 4 clessrece teacher. We 

should possess o anctere degree, ¢ er its equivalent, sad sheuld have hed train- 

fag in such srees as theery ef scecational ccamunications, curricelen aad is- 

etructional setheds, production of such media as graphics, photegraghic as- 

opr pica end recorded asterials, programed learning, administration, and super- 
Si20R. 


© Coordinaters sesigned te buildings where educttional television is used should 
have an understanding of educations] television preduction, and should be well 
grounded in techniques of television utilization in classreem fastruction. 


@ The functions of the educational wedia coordinater should include: reporting 
the media needs «f the building to the schoo) media director, aseiting teachers 
fa the selection end procurement ef materials, supervising all fuactions ef 
che building aedia center, and providing ceusultative services te teechers, 
principels, supervicora, and ether staff menbers assigned to the building. 


@ The non-professions! edueational media staff should consist of adequate mene 
bere of clerical persennel, saintenaence technicians, television techaiciens, 
distribution clerks, end preduction techaiciens, 


@ An educations! aedia specialist sheuld be able to delineate subject matter in- 
te teachable concepts, lead the faculty in cveperetively planaiag the esrri- 
eulum, snd organise a media eonter eo that equipment and asteriele can be ee- 
ovdinated fate the tesching progrem with dispetch. We should possess aduian- 
fetrative ability te a high order, | knew and be skilled ia the use of aewlv- 
ation techniques, ond be able te ‘eperate se a reseateh specialist. | 
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© dn educetionc! sedis spectelioct shesld hove skill in the care and operation 


of all sedis devices cco tint he com ably traia end supervise operators and 
maintenance perecnene 


§ 
et omearel Ca a mano ateviae. peters wipe pee sat orn. 


© An educetionst media eeu should be able te aise energing {anove- 
tions for possible iatreduction fate iastructions! pregrans and should be 


able te interpret end prenete these ianevetions thet con wake aignificaat 
contributions to Seasming ood Tenrateg: 


@ In aviaé te wisely select avd sopervios iesceovises qaviennl:,. an se edecetieuat 
media specielict should have o thorough underetending ef euch techafical fields 


ae television end redie es whotegrephy, =i materiols produc: 
tien. 


@ An: educations! media specialist should hitesniiccate a desire te inpreve his 


professional competence by attending lecal, atate, as mationel educational 
aedise eonferences, conventions, end werksheps. : 


. 
7 t 
i 
.f 
a 
¢ 
4 
* 
ee sae eer tay & 
we ete Te Ne 
oe BS 
“ se sie 
ye ’ 
foe 
= he Fi 
3 bw aN td 5 : am Me De te 
a x Sea os, ste x ext aneer ~ S Pues eR Ss LO a 
* 
F ‘i Le oats 
, ‘ whe es ME rans “ne sa: ad 
Pca ee a i 4 z > oF Se Me 
+ a2 . +, ~ - 
cr] 7 os + ae 
Fxtte . Paar * Seg : > . i dae * ¥ + Beene 
ART nid Tbe: CAS ag as gy Beaker Vere’ Ly ele ee ae LOR ee A eS 
aA SPEARS Ja, IR BPE Le SN OU ee A Be 
eee we a om vai ae gies ‘ Ps Caan 1 
> 
wk 
Asie 
eo 
wae 
TRIAS be 
P aii 
” ~ a 2 
(<) 


7 

E IC Vag 2 ° are : i “ i 5 4 - . 
4 is Ce | a ae ea s 2 > * + + 

ae ern Pe hy age + rn: - : 

“aan . sf - Tse a Fy 4 sae * * 


Based on experience gitsed ia the process of developing the Self- 
Sveluetive Checklist, the felleulng, esaciusions heve ‘been derived: 

te ‘The Selé-Bvalestive Checklist appeers to be a vaild instreneet 
end 10 wecble as s self-ovelecting instrenest for appreising the states 
of edusstional nolia programe in osteo eyetens snd higher edvsntion 
Anstdeations of verying sises and types.” 

‘2. The wee of this inotresent vill permit ofeinistestere is 
acheol eystens and in higher edvestion institutions to infer the ade- 
qoeny of their edvections! melis prograns by interpreting their responses 
to items in the Self-Bveluetive Chesklice. | 

3. ‘The application of this inetrunent and the interpretation of 
the results of its use will provide a bests fer the iseletion of areas 
ef educations! nedia programs that need further develepnent and 


innovation, 
° 2 7 7 | 
Ae o result of this study the following resoumeadaticns are 
oubnitteds _ . 


1. That the instrwnest be weed on 2 estiomise bests in an attenpt 
to scoumslete findings in various parts of ‘the country for purposes of 
fecleting areas of major weshnesses in educstionel] uefie prograns. 

2. ‘Thet che insteunent end criteria be published end widely 

- distztbuted to eahence its use on 0 voluntary bests. 
_ | = Thet schosto, colleges, and ageacios be enscureged te wee the 


AS. 
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instrument in evelusting their odessticnsl wedia prograns, and that 
they also be enssuraged te use ecassitents te assist in plaening fer the 
_a s+ or 2 ae eee nel renee 

4. Thet the instrument iteclf be evaluated periodically with the 
expectation of revision sp new media, new torhaslegical efvenses, changes 
in the educational systen, snd changes te teaching procedures affect 
the astare of the efseationsl wedi field. 

Se That coordinative effects be used te establish snd inplenent 
the reletionchip of thie {netrunent te ether relaced developments ouch 
as the developnent of quentitative stenderés, and the dovelopuent of 
ceasher conpetencies. 
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EDUCATIONAL MEDIA IRVENTCRY CHECK SHEET 


This educations] medie inventory sheet includes five coctions relating te: 
IMSTITUTION IDEWEIFICATION: IMVERTORE OF PUYSICAL FACILITIES: INVENTORY OF EQuire 
MENT AMD MATERIALS: EMVENTORY O° TRE EGUCATIONAL MEDIA CENTER: and on INVENTORY 
OF SDUCATIOWAL MEDIA SERVICES AWD PIMANCES, 


This sheet {2 designed co be used as @ basis for deternining the inventory 
etetus of the educations] aedie in e colles:, a University, or « school systen. 
Obviously, sany types of equipment and asterie!s will not de sppliceble to a 
given situation, end there is po imolicetion the itutioa o 

ese i « When questions are not epplicable to the in- 
ages or school, so indicate by placing @ dash (--) in the eppropriste 
place. 


The check sheet is tncentionally coaprehensive, so that it asy be used by in- 
stitutions and schools of various types end sizes. In acat cases, the completion 
of the clieck sheet requires the use of numbers indicating quantities, emounts, or 
percentages. 

INSTITUTION IDENTIFICATION 


A. Mane of Institution 


B. Location 


C. Person in Charge of the Educational Media Organisetion: 
1. Nase 


2. Title 


D. Check the type of orgenisation thet eost nearly descrites the situation et 
your insticution or school: 


€) 1. Centralized, with oll sedie services provided from one educetional sedis 
center, 
(> 2. A asin medio center, with sub-centers located in Colleges or Departwents 
(school building) heaving e need for such facilities. 
(> 3. Decentralised, no asin educetionel acdia center, 4.e., each College or 
Department (school building) has its own center for medie and services. 


(Month ° (Yea z) 


INVENTORY OF PHYSICAL FACILITIES 
A. Classrooms - Totel Bunber: 


Indicate the percentage of classrooms equipped with: 


EZ. Date Inventory Taken: 


~~» 1. Light control for all projected media and television. 
~~» 2. Ventilation and tempersture control, for a seximum student load viewing 
projected materfaia for prolonged periods of tine. 
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Blectrical outicts, sufficient in number and locet.ion, 

Permanently installed projection ecreens. 

Display facilities end chaikboerds. 

Mounting raile for maps and charts. 

Storage cabinets, files and “built-ins” for materials. 
Fereanent aounte for ell television receivers, with coexiel cable fron 
receivers to building junction boxes. 

Acoustical treatment for optiaum student listening, 
tion of interference with edjacent classroces. 


and for the preven- 


B. Leerning Carrels - Totel Mumbse: 
a» Percentage equipped for the use of educesional aedie. 


C. Language and Learning Leboretories - Totel Number: 


_.» Percentage fully equipped for the use intended. 


DB. Audfitoriups - Total Muaber: 


Indicate the percentege of suditoriuss equipped with: 


_% 1. 


_% 2. 
~% 3. 


Permanent wounted adjustable angle screen and/or screens for aulti- 
screen presentations, 

Light control for ali projected wedia end television, 

Acouctical treatuent, where sound is to be used, to prevent interference 
with edjacent clessroonue, end to facilitete optinum studant listening, 


w—* 4. Electrical outlets, sufficient in number and location. 
—» 5. Permanent mounts for ell television ceceivers to building junct4:- boxes. 
E. Media Facilitie 
Check in the appropriate columns below fudicating whether facilities ere 
available for media production, 
Yee No Yes to 
(>) () 1. Phaocographe (>) (39 13. Antimetion 
() () 2. Slides () €) 16. Models 
() () 3. Palustrips () (€) 15. 26 am Sound Files 
() ¢€) 4. Owerhead transperencies €) () 16. Recordings on tape or 
€) () 5. Drawings diks 
(>) €) 6. I£luserecions () (€) 17. Redfo prograus 
() (€) 7. Cartoons C) () 18. Televfeion progress 
(>) ¢€) 8. Cherts () () 19. Ocher (Pleas: list) 
() () 9. Grapre 
() () 10. Display and Exhibies 
(>) () 18. Sec and Costume designe 
CC) €) 12. Lettering 
elle 


inmsté 


INVENTORY OF EQUZPMENT AND MATERIALS 


Indicate in the left column the totei number of operable items owred by the 


tution {echool, regardless of who hes aduinistrative control of such media, 


Iadicete in the right column the number of operable items controlied by the main 
educational media center. If the sain educations] media center haz inventory 
control of ali educational media, the right column should bs completed and the 
left column ignored. 


A. 


Equipment 


i 


Projectors, motion picture 
&) lémm projectors, optical seurd.......... 
b> 16mm projectors, magnetic sound......... 
c) Lémm projectors, repetitive........c..00 | 
6) Gmm projectors, Silent......ccccccccsecs 
e) 8m projectors, wagnetic sound.......... | 
Projectors, st4il 
8) Slide projectors, 2" x 2" only, 

menuel CONELOL 6 i6i ihhshs6 60h 6o 00 akds wae 
b) Slide projecters, 2° x 2" only, 

autoastic and/or remote control......... 
s) Combination profector, 2" x 2" slides 

and 3Sem filmstripe.....ccccccccccccscce 
d) Filmstrip projactors....csccosccccsccecs 
¢) Slide Projecter 3%" x +", 

OveThead .. .cccccccccccccccceccccscccccces 
f£) Lantern slide projector, 3%” x 4"....... 
8) Overhead Projector, 10" = 10"......0000: 
h) Opaque PEOTOCCOPG oi 6 vckesivesceeseondeee 
1) Specialized projection equipment 

1) Micro-projectors,.....ccccccccsccces 

2) Controlied EROGOTB.. we cccccccccoceocs 

3) Tachistodcopes......scccccccscvevces 

&) Projection gointeres. .....cccccscccce! 

5) 16am snslysis projector........0000: 

6) Multi-projection consoles.........0. 
J) Automatic continuous still 

PTOJECTOTS. ..ccccvccseccccccece eeeenevees 
k) Sound slidefila projector.......cccccceed 
1} Other epectatized protection 

equipment. Liat 


n) 7 S@eaeeeeneeee@ 
Cameras, motion picture 
a) l6em 
1) Whthout sound racorder........cccccs 
2) With sound recorder.....cccccccccses 
b) 8ma 
1} Without sound recorder........0.se0. 
2) With sound recorder. ....scccccccccce 


ele 


5. 


i0. 


il. 


12. 


13. 
14. 


b) Collspsible tables or stands.......00. 


Cameras, Stili 
a) Polerotd, 3k" x 4", and other......... | 
b) 35am Cameres 
1) Genersi purpose... @eeeeevsetceoeceeeee 
a) MEE ON 55056000540 Ns these dente s 
3) Special adjustable copy.........0. | 
c) Prese, cut film and file-pack 


or Ps) 2 ee ee ee ee ; 


é) Others. Please list. 


eeoeeeete 


$) ieebiaeals 


Gweras, television 

8) Closed-cireult or portable.......eee00f 
d) Ketwork PL) S.A eee =a 
c) Others. Please iiet. 
4) 
e) cemeunuETEn sneer Enna? © $970 0 4 0 
Video tape recorders & playbecks 

a) Closed-circuit TY quality......ccccce 
b) Metwork TV quality. ..ccccsccsencccsccccs = 
Scseens, projection, en tripod 

a) 70" x 70" or LOUBOS iiss bens csssses ee es 
b) Saslier then 10” & IO ccesedcceveesiwt 
Projection tables or stends 

4) Tables or stands cn locking 


COBCETS cc ccccccce eoaeoeesreeesoecoveovtos. 


Carts or doliies for @oving media 
8) Suitabie for singie-fioor use......0.. 
b) With strap-downs suitable for 
ataire...e @@eesocovoseesreeeoeeCeoeoeeoeseenes 
Printers, transparency, 10" x 10" 
a) Diszo PTOCESS. .ccescccoccesscccccccsses 
b) Thermpcopy (media production).......0. | 
ec) Piotocopy (media preduction).......... | 
Record and transcription players 
a) Records, etondaré, microgroove, 
sterec, UP te ae  deewceeeeeeiiusues 
b) Records, stenderd, microgroove, 
up to NPR st cubs didaeessewaneesesenas 
c) Records, stereo, aonaurel, 
- up te DIR ccc screwed mie eaeeie sev eeeeis 
Tepe recorders and playbacks 
e) Tape recorder-player, portable........ 
6) Tape recorder-pleyer, console, 
multipurpose... seeneeeeeoeoe eee @oeoesveoaenve8 
Repetitive tape equipment.....csecsccccere 
Tape duplicator, multiple....ccescresccces 


#103e- 


15. Language Laboratory Systeus | 
s) CU ROG ia hiv is nb 46s wow hee ndeweswesiecas 
b) Mobi le-portable...csncccccccsccccccece 
16. Instructional televicion ,...ccccccoccccce | 
@) Clessroom television receivers........ 
17. Classroom radio receivers. .cccccccccececs 
18. Teaching aachines (types) 
a) Constructed response....ccccccccccccce 
d) AudLo-~passive..crcccccccccccccccccccos 
c) Multiple choice respanse.....csccccees | 
a) Multiple CHOLCE 0. recrcccccereerseees i 
e) Constructed or multiple 
Cholce rOSPORSE... cccscecscccccscsccces 
f) Multiple choice progres, 
branching COOH AGTES. ccc csossccccccves : : . 
19, Porteble public address syoteas......cec00 f 2 aS 
20, Intercemmunication systems.......ceccce00s | dT sSY 
21. Test scoring machines. Se@eeeeeseeeseoeeeees are See 
22, Miscellaneoue equipment: Pf 
a) ERGO 1 is 6k 0s d-0660oksewcess oexiseeseuké q ce SS 7 
b) Pile inepection machinery. ..ccccccccce . eae 
c) Head DRONES cc 60:06 b'skeiceseo bs seeewenees = $ 
d) Lecterns, plein wood or setal.....c.0. 
@) Nicrophones....cccccccccscccccsccccses | __ etal 
f) Mechanical lettering equipmenc........) | | 
B) Power megephones.....cccccsccesceccsee |, gk 
h) Lesinating equipuent. (hot press)..... | 
4) Others. Plesse list. | 
Materials | 
3, Sem sound filme (211 orinta).,....cccccces |. 
2. Titles of 16mm sound Cilms....cccccccceves b 
3. PAIR C1 D6 i 66 5-0 4-0s sw b06 00500 006000000408 a | 
4. Titles of CLIGGCCI DG i ov kccccerccesccecses eee, 7a 
5. 2" x 2" elide sets or number of slides..../ ss 
6. 3%" x 4” glide sets or number of slides... | 
7, Wumber of 10" x 10" transparency - 
maestere on ClO kcsdse 6dd6sb055asniweeeesé Ro 
8, Study prints (photographs, drawings, 
paintings, Ged ri tees enewik tonsecac an 
9, MLGEOE LGB so dose oo woos 66 55: 60n 0s heres 
10. Graphs, charts, posters, @tc..-ssecccscees | 
11, Prograned Tere DOGKG ic vcdccndasccsedececas « " 
12. Roll-type programmed materiale... cccccces FY 4 
13. Teaching kits of releted asterials 
(pre-selected, arranged and distributed 
in DACKORUG) ics 6d bi605 66 bielineesseeaesceess 
16, RANGSCOROE . 6 vi. iis 06d eens we beeesaeebes eels 


Pee kel 


15. Viceo tapes--recorded and filed........... 
16. Community resource Files......cccccccccces 
17. Magazine and newspaper clipping Files..... 
18. TranScription€.....ccccceccecccceccceccccs 
ED, DLS TSSSTSLAGS. occ c cc ccccccscocrcccccccecs 
20, Tape recordings....ccccccccecccpecsccecece 
21. Stereographs.....ccccccccccececncccecccccs 
22. Mounted picture units. ..... ccc ccc ccc cc cece 
23. Slide-emeking materials 

(Instructional Kits) .......cccccccecsccces 
24. Maps (all kinds). ....ccccccecceccccccceces 
a? s GLODES | 5 cose bins 6506666 6600oekewsSxacs 
26. Models (all types)......cecscccccccccccsoe 
27. Other, Please list. 
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INVENTORY OF THE EDUCATIONAL MEDIA CENTER 


Yes Ne 
Educational Media Staff 
1. Professional Staff 
a) Educational Media Director:........cccccccccencccsosceee() () 
1) Possesses a Doctorate or its equivalent.............() () 
2) Active in educational media erganizations...........( ) { ) 
3) Spectal training in theory of educational 
communication media. .......ccccccccccccccccsccrecess( ) () 
4) Experience in general education, curriculum 
Gnd Methodology... ...ccscccccccscccccvecececssecsosesd ) () 
5) Special training ia curriculum and 
instructional mathodS......0..eseccccccceccscessesee’e > () 
6) Training in production of such materials as 
graphics, photography, and prograued mscerials......() () 
7) Special training in research and administration.....() ¢ ) 
: Number 
b) Profess‘onal staff members with faculty statue: - 
-1) Full-time in educational media center.........:.es6. 
2) Heli-time or wore in educational media center 
and/or sUb-Centerd.......cccccecccccccccs sceccesecs 
3) Teaches media courses, full-time.........ccccccceces 
4) Teaches medie courses, PALEOCUME. .c cece cre reece cece e__ 
c) Other prifeesional staf€ membera: 
1) Specialists in Photography.......cccecveccccescscees__ 
2) Spectalista in graphics.....ccccccccccccccccccccecce 
3) Filra Librarians......cccecccccccccccccoceccccccvcces 
4) Specialists in programed learning.........ccececeee. 


elise 


a) 


a) 


b) 


- 3) Rooms for printing, dyeing, triaming and counting 


Number 


5) Television GCC C OE iii iin hess Kos Sas 6seeo 006060845 
6) Others. Please specify. 


7) er Sa aes @oceoteroeoueceeeseeeseeeseaseeee¢ 


8) @eoeeeeeeseeeees eee eenoeere0n 


2. Non-nrofessionsel Stasf 


Clerical aseiatunts, assigned to following: 
1) Filing materiels, filling orders and 

circulating materiale... ccccccccccncccccecccccsvcccs 
2) Stenograghic, typing, and clerical. .....cccccccecces 
3) Busines? procedures. .....cccecccccvecccscccceseveces 
6) Weldvery of media.......ccccccccccsccvcccccccevccvece 
Part-time student clerical eesistants.......ccececcccecs 
Technical assistants, assigned to the following: 
1) Maintenance of materiale and eauipment.....e.s.000s. 
2) Production of meaterigls........cceccccssecccsess cece 
3} Production of educations! telecasta.....0..cccceccce 
Partetine student technicel assistants. .......cccccccces 
Specialists sasigned to the following: 
1) Television engineering etaff........ cc sccce ccocccccs 
2) Radio engineering stc€f,.......ccscccccsececccccccce 
3. Sound recording stall... ..ccccccccescccseveccosccces 
Photography specialiate: 
1) Seili photography production and PFOCESSLUZ.. ccc oeee 
2) Motion picture production and processing......:....- 
Graphics PLOCUCELON. occ cesses dveecdcevoceeesecdssseve @eees 
Specialfiats fn educational media procurement....... 000. 
Specialists in educational media cataloging....esccccces 
Other non-professional staff members. Please specify. 
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B. Media Center Special Equipment and Facilities 
1. Photographic processing facilities: 


Motica picture processing facilities: 

1) Editing room and equipment......cccccsccccccrcecces 

2) Preocezsing Laboratory. .....ccccccccccccscecccececcs 

S): CEIMCING POOR hes cucicdwsivesecsucwbicececserecdece 

4) Negative storage room with humidity control........ 

S) Capabilities for processing color and black and 
EEO adios ce ceeiebnsebacniwiss ceo dasadees cusses 

Still photographic pracessing facilities: 

1) Still photography studio(s).......eccccccccccccccce 

2) Dark voome and work areas......cccccccccccvcrcccece 
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4) Copy room. .... ccc cccccccccccccrecccccsctcccerccevees 
5S) Chemical storage aree.....ccccccccccccccccsccccceves 
6) Filmetrip and slide production aress........-ccccee. 
7) Camera and equipment storage Ared.....ccccccceccccce 
8) Microfilm copy area... ..cccccccccccccccccccccccccuce 
9) Negative storage area with humidity control......... 
10) Capabilities for processing color and black and 
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Ye 
c) Are photographic processing facilities air conditioned?. Cy 
d) Is office space provided as needed by production atreft?.() ( 
2. Finishing room(s) with equipment for preparing photographic 
prints for ClasGroom U90.......cccccercsecccccccsccsecvcsesod ) f 
3. Copy and titling room... ...cscscccccccccecccrscccccscssecesel ) 
4, Multi-purpose studio furnished with equipment, accessories, 
and lightcontrol for use in producing motion pictures, 
filmstrips, slides, and other photographic materials........ 
S$. Television production facilities: 
a) Video tuping equipment and recording room........+-00.0- 
b) Make up rooms near Studi08.....cccccc cc ccccccucccccccece 
c) Control rooms with staff communications network......... 
d) Workroom for use in producing materials and backgrounds. 
e). Offices and work spaces for staff.......cccccccccccccces 
£) Desk, work, and storege spaces for studio teachers...... 
g) Obsecvation room (for viewing prograne in process)...... 
h) Studios: 
1) Capabilities for both closed-circuit and broadcast.. 
2) Capabilities for closed-circuit only.....c..sceccees 
3) Capabilities for broadcast transmission only........ 
1) Electronic equipment room......ccscccccccevecreccccvcecs 
j) Engineering and equipment maintenance shop..........c0ce 
k) Storage area for video tapes, films, and other medis.... 
6. Radio production facklities: 
@) Broadcasting studios,....scccccccsesecsecccceccccceccece 
b) Control rooms, adjacent to studios.....ccsccccececsece’s 
c) Areas for transmitters and related equipment............ 
@) Work areas for script writers. ..... ccc ccc cece cc ccccccce 
e) News OOO) 6 66 Wb-s 0k 05S 5456 O00 866064 6 4G 0 64% S685 04 CORRODE Oe 
f) Storage areas for tapes, records and other materials.... 
By Conference rooms... ..sccccscvccccsccscccccccccccccccses 
h) Work area for production stafc.....ccccccccccscccccceus 
1) Equipment storage areas.....ccccccaccccccccccccecececus 
J). Engineering and equipment repair sress......c.ccccccccs 
k) Staff office space.......cccccc cece cccccccccccovcccceces 
7. Film library with facilities for booking, processing, 
Shipping and storing films. .......c ccc csc cccccccccccccccece 
8. Cubicles equipped for viewing motion picture films, slides, 
and filwatrips; and for listening to recordings...........6- 
9. Sound studio: 
a) Equipment for producing and editing tape recordings. .... 
b) Equipment for producing disc recordings. .....,02ccee0cc- 
c) Control rooms adjacent to studi0.....cccccccccccccctcccs 
@) Storage area for recorded matertals.......csccccccccccce 
10. Office space with required fixtures (for Center Director 
and Adminiotrative Staff}.... cece c ccc ccc cccccccceccceveves 
ll. Reception area, including waiting room and reception desk 
OPO CE ined ws his 6466S 0s the dren bedegseeeeNduweese ye sieeeendeds 
12, Graphic laboratory: 
$) Graphic studio equipped with drawing tablez, 
graphic equipment, and art equipment.......ccccececesese( ) () 
b) Silk screen production space.......ssccccccccccssccesseee >) () 
c) Space for mechanical printing processes.........es.e000.() () 
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13. Classroom(s) equipped for teaching medie courses and 
LOF deMONStratlons....rcrecoccccccccvcccvccecescecveccevceces 
14, Laboratory for use in teaching media courses and 
LOC Gemonstracions, o..cccocsssconcevcsccccccsssesscsssseseces€ J 
15. Maintenance shop for repair of equipment, storage of spare 
parts and housing of equipment maintenance records..........( ) 
16, Conference rooms for research planning, evalvating and 
selecting new materiale and equipment.......cccccccvccccscecl 
17. Curriculum library, to serve ss a centralized professicaal 
libvary for teachers, supervisors and other stsff members 
(including media reference books and research studies)...... () 
18. Study carrele or individual stations, including: 
a) Systems designed for individual learning.....e.esccceese( ) 
b) Electronic learning laboratories...... 2. 0s. cccccccesseee ) 
c) Table top viewers with gound.......ccececcccccccscvcsecec( 
d) Programed learning materials and devices... ..e.sseccccved ) 
e}) Curriculum materiale, study guides and teachers 
OTUUO LG kk 40 a0 60.664 00 a055-0 6% 04 54-6 0KhO 0E SOx ietmeseees el ) 
£) Single concept films......cccecccccosccs svc tcesecvcecece( ) 
8) Microfilm and facilities... ..cccccccccccccoccccccccsscee J 
h) Controlled resdexce and pacers.... cccccsccecsccccccsssced ) 
i) Maps and MOGE 5 66 ou wan eb beens sisewbaeeeins isdvedveesuan” ) 
INVENTORY OF EDUCATIONAL MEDIA SERVICES AND FINANCES 
Yes 
Services 
1, Services to the Institution: 
a) Are the Center resources used for student orientetion 
and other student services? ... cocccceccecesecesccccvern( ) 
b) Bo students and faculty members request more services 
from the Senter than are cvailable?...ccececscecccccccced 
¢) Do the center personnel contribute to student personnel 
programs directly, and do they contribute also as 
consultants te facuity members and students from all 
colleges/departments of the institution (school)?.......¢ ) 
. 1) During the regular sehool day?......cccecccccccsscea( ) 
2) Ae other NOULS? os ccccccsccosoeccsccccs, bina siwoweeee ) 
3) On non-school OOYS sik ctiessedvews donee eer eT ere | ) 
2. Services to individual students: 


d) Storage space for graphic eupplies. cccseccccecccescceces 
@) Modei and exiibiz production space (with tools and 


() 
BUPPlies). a. ccccccccceccccccocecccouecese Mpevceee seu wceeat ) 

f) Office space as required by staff.......-cccecccecc.coeel D 
g) A library of overhead transparency wasters........000000 ) 
() 


8) Are suitable Facilities availiable to teacher education 
studente for evaluation, production, and practice in 
most BAC LA. ss 6bbeoenensesssbseieesahcatecectesesscusecet ) 
1) - Within ‘the Educational Media Center?. evere iawenseses ) 
2) Within the College or Department of Educet‘on? 

CSchoos Salles) is6éscvenctbessewcdeseeve voerencanst ) 
B) RUSQUAGCO 5 i205 00.5968 0G.05660dGabeseGasonuwsreaeersesl.) 
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3. Services to Institution Departaeats and/or Colleges: 
(Scheol Building) 


a) 


b) 


' Are materials and equipaent furnished without charge when 


used for instructional purposes? ..,..ccccccccccccesecsce( ) 
The Media Center: 
1) Is frequently used equipaent deposited on s long-term 
loan in the departmante or buildings where used?....¢ ) 
2) Are equipment snd materiale delivered on request?...( ) 
3) Are materials ordered from outside sources for 
faculty MOMDOTS? oinds 60sec 0aen ee os sdeeeeesewceeet ) 
4) Are needed maferials prepsred or produced localiy?..( ) 
Dees the media center furnish maintenance and repair 
services for ail educational media equipment and 
MOCOTIONGT iw oaccssncunsnee eases evewaws seveseecedseseewesst } 
Dees media center furnish consultative services on 
utilization and other media provlems?...cceccossececseseel ) 
Are preview facilities and services suitable and adequate 
for: 
1) The teacher education faculty?..secscsccccrccccneccel 
2) The faculty of the entire institution (school)?...,..( 
3) Teacher education students?...cccccsecccecccececcce ol 
4) ALL other students......c.eccecosesccceccccorerseccel 
Are preview facilities available at places on the 
campus other ¢han the medida center?...ccccccccccvecsecccl 
Are recording studios availeble for general use by all 
campus colleges or departments? ..ccccerssccccccsesesccccel 
ig radio studio lecated: 
1) Irn the Media COREEE! 56 sicniciweies 0s das sserew ens voevent 
2) Of ENO CAMPUS? 690050665000 0wiesseseeedevesieeviecaseel 
3) Near the campus and available to institution (school) 
DEFEONNEL?, .cocccvccccccccccecccseccccecsscccecccsccel 
Is broadcast television stud‘o iscated: 
t) Ia the Media ONCOL 64696508es0eueden sas seusae soeasal 
23 Cn the COUNDURT 5 '0besi040 0504e0andessnsedeessasiewaxe cl 
3) Near the campus and available to institution (school) 
PEPOORDCL 1 ) ss:s.cn.nnnbe sonene o0006 le SesenseGunseeee scat ) 
Is an annusl report of educational media activities 
prepared and submitted to the institution (school) 
administration with a copy reteined in the director's 


OFfice?,..cccce COSCO reer revere Hrcererveeeesecererersceel ) 


) 
) 
) 
) 
) 
} 
) 
) 
) 
) 
) 


1) Have in-service education activities included ery 


or sli of the following: extension courses, tele= 

Casts, workshops end conferences, on campus and off 

campus, during the past twelve months?,.sorccosscesel J 
2) Is educational media information disseminated 

through newsletters end other publications?....,....¢ ) 
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Percent 
%. Firances _ 
1. Income for the c.acational Media Center 
a) The finzacieal support sources are: 
1) Regular budget allocation......cccccccccuceccceccece % 


2) Rentals: ‘on campus Gepurtments.......c.ccecevssesee yA 
3) Rentels: off campus to schools and to public....... 2 
4) MAES) Civ sesh eeeeu se peesar ee seriues seek ecaneusawdes be 


5) ____& 


SEUGONE [OCB so oiisiscincw cece sone seeesincs4ese ected ede __ 

ob; Averége Zinuel amount of support is: 
Ay. POY StQdOR oi. scecscewcasievewseousesieesscvassaeweser’ —_ 
2) Pee faculty momber,........cc:ccccecsccscecccccescee$ 

2. Expenditures fer Educetional Media Center 
a) The per capita expenditures for the Educations! Media 


Program during the last two completed fiscal years were: 


Leet Preceding 

| Fiscal Year Year. 

1) Per student. ....cccccc cs cccecd$ $ a 
2) Per faculty member...........$ § 


b) Purchase expenditures for your institution's 
(school's) Educational Media Program for the last 
two completed fiscal years were: 


Last Preceding 
Fiscel Year Yesr 

1} Purchase of materfals......2.$ , 
2) Purchase of equipment........9 $e 
3) Rental of materials..........8 aS 


4) Total purchase expexditures. .$ 
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COLLATION OF STANDARDS 


The following is < list of standards derived fror a collation ef 
a large number of standards for colleges. 

Ie should be pointsd out thet the quantities are iisted in ranges “i 
which represent the lower and higher Limite contained in standards in = 
uge scross the ceustry, This means, in fect, thet the quantities / 
listed herein should BGT be considered as recommended quantities. Ine | 
stead they simply show the wide range of quantities required on standards 5 
currently in vee. 

Furthermore, in view of the isck of uniformity in the manner in ae 
which standerds are reported, the categories under which “— are re- . 


ported here were somewhat erbitrerily selectsd and could be opes to 


aa 


question. I 
Consequently thie list is presented for the purpose of showing the a 
lower snd higher limite of quantitative standards now in use ond vill an 
SD, 

serve no other purposs. : 
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